3.3.1.2 Administrative support services

The institution identifies expected outcomes, assesses the extent to which it achieves these
outcomes and provides evidence of improvement based on analysis of the results in the area of
administrative support services.

The College utilizes a Planning Structure that is inclusive and evaluative at the appropriate
levels. Moreover, the Planning Structure embodies assessment and evaluative efforts with the use
of results to drive the planning processes. Following is a model of the Planning Structure:

Texas College
Planning Structure

PRESIDENT

A\

* INSTITUTIONAL
EFFECTIVENESS
COMMITTEE &
r——————— PLANNING COUNCIL
PROVIDES
STRATEGIC PLAN OVERSIGH

4

ASSESSMENTS

(---/ v USE OF RESULTS

The College utilizes a codified process for its institutional effectiveness planning cycle. The
planning cycle is comprehensive and inclusive of the necessary components for institutional
planning, while maintaining the College mission as the central focus (see Implementation Model:
Institutional Effectiveness Flow Chart). The administrative areas under the leadership of the vice
presidents of the College engage in the planning process with the use of the institution’s
Strategic Plan as the roadmap for planning. Specifically, at the beginning of each school year,
the vice presidents of the administrative areas, planning with the president of the College
convene as an administrative cabinet to establish the working direction of the institution, using
the “Strategic Priorities,” of the Strategic Plan. From the meeting, a determination is made in
the selection of priorities that will allow for a collaborative administrative focus in addressing the
strategic direction for the year.

During the Fall Opening School Institute the vice presidents and the president lead discussions
with all faculty, staff, and administration on the selected strategic goals to be addressed for the



annual period per the Strategic Plan. The Institute includes an annual assessment with the
college community coming together at the start of each school year for a two-day period.
The Institute provides for the re-acquaintance and discussion of the priority areas of the
Strategic Plan.

The administrative areas under the leadership of the vice presidents of the College engage
in the planning process with the use of the institution’s Strategic Plan as the roadmap for
planning. Specifically, at the beginning of each school year, the vice presidents of the
administrative areas, planning with the president of the College, convene as an
administrative cabinet to establish the working direction of the institution, using the
“Strategic Priorities,” of the Strategic Plan. From the meeting, a determination is made
in the selection of priorities that will allow for a collaborative administrative focus in
addressing the strategic direction for the year. The vice presidents subsequently meet
with their respective units to share the priority direction(s) and have discussions to get
input about strategies, expected outcomes, assessment measures, individual and resource
supports that may prove beneficial to achieving their goals.

The vice presidents are then responsible for seeing that the assessment is carried out.
Once the assessment has been completed, the findings and the use of results are placed
into the Four Column Model for documentation purposes. The results of the planning are
considered the “working plan” of the vice presidents for the school year. As a part of the
assessment process, the president and institutional effectiveness officer review the unit
goals, program outcomes and means of assessment. At the mid-point of each year, the
institutional effectiveness officer then receives a documented mid-term process report of
the progress made toward completion of the Plan. The units are expected to use the
results for improvement.

Documentation:

e Implementation Model: Institutional Effectiveness Flow Chart
e Administrative Units Four Column Model



Documentation: Implementation Model:
Institutional Effectiveness Flow Chart
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Documentation: Implementation Model:
Institutional Effectiveness Flow Chart

£aB3]]0I 21) O
suonniado (qinp ayp) anoadiur 0} Moy CHOIsIA 21 Surysiduioson

mVZNZMN V\m \N mb ZV\EMNQ gmm m J0f A5a.01s apim-sndiund aif) 811144
INHALS TVNOLIONA NVId DIDHALVYLS

cSnapms surdojaaap am aan jjast MOfJ

Juoissiu 2y} Surysiyyduwioadn fo

$$24804d ano Juauindop am Mo JUoIsstu
NVT1d éOpP oM Y M Y} 2421YOD 0] MO
SSANAALLDHAAH

TVNOLLN.LLLSNI NOISSIIA NOISIA

JRY) MO SSOUIANIH [euonNINSUY




Documentation: Administrative Units
Four Column Model



Administrative

Documentation

Units Four Column Model
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