3.2.9 The institution publishes policies regarding appointment,
employment, and evaluation of all personnel. (Personnel appointment)

Off-site Committee’s Response

Texas College publishes policies on the appointment, employment, and evaluation
for all categories of employees (full-time and part-time faculty and staff) in the
Faculty and Staff Handbook, but provides no documentation of the
implementation of such policies, either in forms used or samples completed. To
be compliant, the College is expected to demonstrate that published policies have
been implemented and provide evidence of enforcement. Documentation for the
implementation of the evaluation policy for faculty and administrators is provided
in other standards, but these do not cover the scope of the policy for this standard.

Institution’s Response

The institution understands the standard as asking to demonstrate the institution
publishes policies regarding appointment, employment and evaluation of all
personnel. The Off-site Committee acknowledged that the institution publishes its
policies when they stated, ‘“Texas College publishes policies on the appointment,
employment, and evaluation for all categories of employees (full-time and part-
time faculty and staff) in the Faculty and Staff Handbook...” Notwithstanding,
the Off-site Committee expressed concerns for additional information to include,
“...documentation of the implementation of such policies, either in forms used or
samples completed.” In keeping with the interest of the Committee, Attachment
3.2.9-A includes samples (redacted) of implementation of the evaluation policy
for full-time and part-time faculty and staff. Also, a redacted employment contract
is attached (Attachment 3.2.9-B: Employment contracts (redacted) of
appointments of evaluated personnel) as documentation of evidence that we have
addressed the committee’s concern.

Documentation:

e Attachment 3.2.9- A: Completed Evaluations (redacted) of full-time, part-
time, faculty and staff for three years

e Attachment 3.2.9-B: Employment contracts (redacted) of appointments of
evaluated personnel



Attachment 3.2.9-A: Completed
Evaluations (redacted) of Full-time, Part-
time, Faculty and Staff for Three Years



Attachment 3.2.9-A — Completed
a g Evalu_ations (redacted) of Full-time
Part-time, F aculty and Staff for ,
TEXAS COLLEGE Three Years
DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEmMbBER

Faculty Membe—% Date: "/I/f ‘///”/ Department: /gf-'woru_/b
Division Chair: Mivisionzw 4 /élm!/c,a—/ﬂ‘bamu

Rate the faculty member on each criterion listed below by circling a number on the scale of 0-5 using the following definitions:

0 - Inadequate 1 - Needs Improvement 2-Adequate 3-Good 4-VeryGood S-OQutstanding NA - NotApplicable

S AR L TEACHING (75%)

It is my estimation that the above named faculty member:

conducts courses {e.g. content and organization) consistent with the course syllabi 011123 @ 5 | NA
contributes to the deve[opment of students' communication skills 011234 @ NA
demonstrates enthusiasm for the subject matter 01123 @ 5 | NA
explains and discusses the class attendance policy, in each class, at the beginning of each semester 0111213 @ 5 | NA
gives students a printed copy of the course outline and/or syllabus, which includes a written statement of

class grading policy 0[1]2 (3|4 @ NA
gives assignments that are relevant to course objectives 011]2]3]4 @) NA
has regular hours posted 0{1(2 (34 éj NA
includes information or activities geared toward service learning or career exploration 0[1[2]8 @ 5 | NA
indicates availability to tutor or assist individual students outside of class 0[1]12]3 @ 5 | NA
introduces students to new ideas and points of view 0jl112]3 @ 5 | NA
is persistent in promoting students' interest in the subject matter 0ol1]2[3|4|®| NaA
is clear and effective in explanations and directions to students 0|1]2]|3{@|5] NA
is knowledgeable and competent in the use of a variety of instructional techniques and materials . 0| 1]2]|3]4 é) ; NA
is well informed and familiar with the subject matter 0l1]2]3]4 L NA
is available to students during posted office hours and for appointments 0| 1]2 |34 Q NA
is receptive to differing opinions 0]1(2(3 @ 5 NA
meets classes on time 01112134 @ NA
meets classes as scheduled 0[1]2({3]4 é) NA
presents subject matter in an interesting way 0111213 @ 5 | NA
respects students and treats them with courtesy 0|1]2]|3|4 @ NA
shows an interest and desire to help students succeed in class 0111234 Ca NA
shows evidence of planning, organization and preparation 0l1]2]3]4|B ]| NA




Evaluation of Faculty Member:

1I. SERVICE (15%)

The facuity member serves in the following ways:

advisor/mentor to students or student organization(s) 0 213 @ 5 | NA
attends convocations and other réquired events 0 2134 ,{‘g NA
initiates mission-related campus activities involving fagulty, staff and students 0 213 (4) 5 | NA
is amenable to committee assignments 0 2134 @) NA
is involved in "New Student Orientation” 0 2 [3|/A |5 | NA
participates in campus activities outside normal work hours 0 213 @ 5 | NA
participates in student recruitment and placement of graduates 0 213 /3} 5 | NA
participates in college assessment activities 0 213 /@ 5 | NA
provides or volunteers service to the local community 0 213 (4) 5 [ NA
ll. RESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITIES (5%)

Rate eQidence of significant inv&lvemeﬁt in-any of thé folldwing:

articles or publications in unreferenced journals \9/\ 213145 NA
curriculum design or redesign; development of instructional materials 0 213 4|(®] NA
development and receipt of grants and contracts @ 2 (3| 4|5 NA
discipline related research 6 213 4]5]| NA
participation in juried exhibitions; service as a juror @ 2 13[4]15 ]| NA
presentation of concerts, recitals, productions, shows or performances @ 213/ 4|5] NA
presentations at state, regional, national conferences @ 21345 NA
promotion of student involvement in research and creative activities 0 2 3] 4 [(B) NA
publication of books @ 21345 NA
publications in refereed journal @ 213415 NA
published critical reviews, e.g., operas, movies, ideas, editorials, essays, art, efc. @ 2 13/4]15]| NA
review of books and articles @ 2 13/ 4[15]| NA
service as editor of scholarly publications, C& 2 13[4 15| NA
service as editor of newsletter for educational or professional organizations GJ 2 1345 | NA

o el IV. PROFESSIONAL GROWTH (5%) -

Rate evidence of any of the following: -

completed courses or workshops related to teaching area 0 2134 ba‘ NA
convened conference sessions fé 213 45| NA
growth initiatives e.g., fellowship, lectureship, study leave @ 213415 NA
member of external evaluation or peer review team(s) @ 2 13[4 |5 ]| NA
member or officer in professional societies/orgj anizations 0 2134 @ NA
organized conferences/exhibitions (}) 21345 NA
peer recognition, including letters of commendation E 21345 NA
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Evaluation of Faculty Member::

V. PLACE AN "X" IN THE APPROPRIATE BOX FOR EACH OF THE FOLLOWING ITEMS:

The faculty member has on file in the offices of the Division Chairperson and the Vice President for Academic Affairs copies of
the following:

I, Office hours for the semester or summer term. Yes |+ No

Il. | Syllabus for each course taught during the semester. Yes | v | No

Ill. | Updated curriculum vitae. Yes No

VI. OVERALL RATING
Score

I. | Teaching (75%) 530 lp

Il. | Service (15%) b Lf

Ill. | Research, Scholarship and Creative Activities (5%) . A2

IV. | Professional Growth (5%) " [P

Total | {fx 0
Vil. RECOMMENDATIONS
1. Perceived strengths of the faculty member:
v Q"M?: gl fo '
2. Perceived weaknesses of the faculty member:
AW S
/
3. Professional development and/or recorﬁmended actions for improvement.
/ / ’ 2ol 3

ﬁ&u&ﬁﬂwéoﬁu,hm! M L ot d= Who o =TT R
) |

Signatures *

4/ 22/,1:}({

Date

L(/rﬁ///%

Date

Dat ////iy
@/f/f)c

Date 7 7 7

* The faculty member's signature is provided to indicate that the evaluation has been discussed with
the Division Chair, but does not necessarily indicate agreement with this evaluation.

Revised: 5/97.03/00. 03/11
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TEXAS COLLEGE
DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEMBER

Date: {$ | * 3  Department: ?) uUS1neSe
Division: %‘]}- NN+ Ss (107,0 ~f0 Ce a.i? 56( '&MC-?

Facuity Member:

Division Chair:

Rate the faculty member on each criterion listed below by circling a number on the scale of 0-5 using the following definitions:

0 -Inadequate 1 - Needs Improvement 2 - Adequate 3-Good 4-VeryGood §-OQutstanding NA - Not Applicable

o 2 ‘W&ﬁiﬂjﬁ’i?S%) } i T K DN .. : W2 \r":‘: :“\K,(
“conducts courses (e.g. content and organization) consistent with the course syllabi 0|12 ]3[4 NA
contributes to the development of students' communication skills 011[2[3]4 NA
demonstrates enthusiasm for the subject matter 0|1]12[3] 4 NA
explains and discusses the class attendance policy, in each class, at the beginning of each semester 01234 NA

gives students a printed copy of the course outline and/or syllabus, which includes a written statement of

class grading policy NA

gives assignments that are relevant to course objectives NA

has regular hours posted NA

includes information or activities geared toward service learning or career éxploration NA

indicates availability to tutor or assist individual students outside of class NA

introduces students to new ideas and points of view

is persistent in promoting students' interest in the subject matter NA

is clear and effective in explanations and directions to students NA

is knowledgeable and competent in the use of a variety of instructional techniques and materials NA

is well informed and familiar with the subject matter NA

is available to students during posted office hours and for appointments NA

is receptive to differing opinions NA

meets classes on time NA

meets classes as scheduled NA

presents subject matter in an interesting way NA

respects students and treats them with courtesy NA

shows an interest and desire to help students succeed in class NA

W W W W (W W W W W W W W W W W W W W

AA(_%?}ALEALA@A1®A@AAA

NA

=
&)
&
&
6
&)
€]
5
@)
i 5 | NA
®
5
&
&
A
D
6]
%
5
5
€
)

o | |0 |o | | o o o o | | o | |o o o |o
o= |-
NN NN (NN NN (N ININ NN NN N NN

shows evidence of planning, organization and preparation




o

The faculty member serves in the followmg ways.

advisor/mentor to students or student organization(s) 0({1]2[3]4 @ NA
attends convocations and other required events 0l1]2]3]4 @ NA
initiates mission-related campus activities involving faculty, staff and students 0}1112]3 G 5 | NA
is amenable to committee assignments 0111213 @ 5 | NA
is involved in "New Student Orientation” @ il2|3[{4]5]|NA
participates in campus activities outside normal work hours 01112 @: 4 15| NA
participates in student recruitment and placement of graduates @ 112 [3]4]5] NA
participates in college assessment acftivities 0112 @ 4 | 5| NA
provides or volunteers service fo the local community @ 11213/ 4[5]|NA ;
AND CREATIVEACTIVITIES (5%) © '+~
articles or publications in unreferenced journals @ 112 ]13[4[5]| NA
curriculum design or redesign; development of instructional materials 0112 |3[4 @ NA
development and receipt of grants and contracts @ 112131 4]5] NA
discipline related research 01123/ 4|5 |NA
participation in juried exhibitions; service as a juror ‘0l1]213/4]|5]| A
presentation of concerts, recitals, productions, shows or performances [i:}\. 11213/ 4[5 NA
presentations at state, regional, national conferences \(—)j 112134 @:3 NA
promotion of student involvement in research and creative activities {0\} 1121345 NA
publication of books o|1]2]3/4]|5[fA
publications in refereed journal 0[1[2]3{ 4|5 @
published critical reviews, e.g., operas,_movies. ideas, editorials, essays, art, etc. (:0) 1121345 NA
review of books and articles 0|1]2|3/ 4[5 \f’\
service as editor of scholarly publications ‘E} 1123/ 4[5 NA
service as editor of newsletter for educationai or professional organizations ra‘ 11213 4]5] NA
s 71V, PROFESSIONALGROWTH(5%) = o e
Rate ewdence of any of the followmg
completed courses or workshops related to teaching area 0|11]2]3 @ 5 | NA
convened conference sessions M 1123|488 NA
growth initiatives e.g., fellowship, lectureship, study leave f 1112345 ]| NA
member of external evaluation or peer review team(s) e*FOH‘i- 112 |13[4([5 ]| NA
member or officer in professional societies/organizations ol112(3|f%2]|5]|NA
| organized conferences/exhibitions ((33 1123/ 4]5]| NA
peer recognition, including letters of commendation {Q\} 112 3/4]5]| NA
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Evaluation of Faculty Member:

PLACE AN "X" IN THE APPROPRIATE BOX FOR EACH OF THE FOLLOWING ITEMS:

V.
The faculty member has on file in the offices of the Division Chairperson and the Vice President for Academic Affairs copies of

the following:

I Office hours for the semester or summer term. Yes v No

1. | Syllabus for each course taught during the semester. yYes | “ [ ] No

Il. | Updated curriculum vitae. Yes || | No
Vi OVERALL RATING

Score

I. | Teaching (75%) 35

Il. | Service (15%) o dp.3

Il. | Research, Scholarship and Creative Activities (5%) . 9.2

IV. | Professional Growth (5%) ; aj"'

Total | ¢, &#
Vil RECOMMENDATIONS
ived strengths of the faculty member: . !

2 \fu-o; Enirile dgretle 7 A e e taspits chadeits
wvtP W a/#b\ Ao, H-Qw W‘:“W WK/M 17z aheloa
tn QK() Me,d’ M’ﬂe It o ﬁee s £ Lo

2. Perceived weaknesses of the faculty member: # M/ 74 ai d
ot ceable weabness o gy «wo-2< o fo it 7o
P e

3., Professional development and/or recommended actions for improvement. c
2 A wa/{,cmr arlic/e j -

fﬂ)ﬂ. Als /-L#?Md A

Date

e
53

Date

Signatures ¥ pédiee e - : ’
e | S/6 /2213

The faculty member's signature is provided fo indicate that the evaluation has been discussed with
the Division Chair, but does not necessarily indicate agreement with this evaluation.

Revised: 5/97. 03/00. 03/11
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- TEXAS COLLEGE
DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEMBER

Faculty Member: /7*‘

Department: 5"—%@,@;/,,, Mﬁ

Division Chair:

Rate the faculty member on each criterion listed below by circling a number on the scale of 0-5 using the following definitions:

0 - Inadequate 1 - Needs Improvement 2-Adequate 3:-Good 4- Very Good S -~ Outstanding NA - Not Applicable

PR LR

Itis my estimation that the above named faculty member:

conducts courses (e.g. content and organization) consistent with the course syllabi 011123 @ ‘5 NA

contributes to the development of students' communication skills 0| 1]2]|3|4 @ NA

demonstrates enthusiasm for the subject matter | 0|11j2]3 @ 5 | NA

explains and discusses the class aﬁendance policy, in each class, at the beginning of each semester 0/1]2]3 @ 5 | NA

gives students a printed copy of the course outline and/or syllabus, which includes a written statement of

class grading policy 0| 1]2(3|4 K‘SB NA

gives assignments that are relevant to course objectives 0j1]2]3 5 | NA

has regular hours posted 01 1]2/{3|4 @ NA

includes information or activities geared toward ‘service learning or career exploration 01112 13]|(4]|5]| NA

indicates availability to tutor or assist individual students outside of class 0[11213 @ 5 | NA

introduces students to new ideas and points of view 0 112]3 @ 5 | NA

is persistent in promoting students' interest in the subject matter 011234 @ NA
is clear and effective in explanations and directions to students 0[112(3]4]|5] NA

is knowledgeable and competent in the use of a variety of instructional techniques and materials 01112134 @ NA

is well informed and farhiliar with the subject matter 0l1/2]3]4]|B)] na

is available to students during posted office hours and for appointments 0111234 @ NA

is receptive to differing opinions 0]1]2]3 (4) 5 | NA

meets classes on time 011234 Gj NA

meets classes as scheduled 011234 C’i) NA
presents subject matter in an interesting way 011 ]2|3[(®!5]NA
respects students and treats them with courtesy 011234 @ NA
shows an interest and desire to help students succeed in class 0l1]2]3]| 4 @ NA
shows evidence of planning, organization and preparation 011]2[3]4 @ NA




»
-

Evaluation of Faculty Member:

IIl. SERVICE (15%)

The faculty member serves in the following ways:

advisor/mentor to students or student organization(s) 0[1]12]3 @ 5 | NA
attends convocations and other required events 011/213]|4 @ NA
initiates mission-related campus activities involving faculty, staff and students 011123 m 5 | NA
is amenable to committee assignments 0111234 @ NA
is involved in "New Student Orientation" 0111213 ﬂi} 5 | NA
participates in campus activities outside normal work hours 0| 112]|3|@]|5]NA
participates in student recruitment and placement of graduates 011213 ,ﬁ-) 5 | NA
participates in college assessment activities 011121(3 @ 5 | NA
provides or volunteers service to the local community 0/1(2]3 @) 5 | NA
... ll. RESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITIES (5%) - R
Rate evidence of significant involvement in any of the following:
articles or publications in unreferenced journals _ @:} 1121345 NA
curriculum design or redesign; development of instructional materials ;1 2134 6; NA ~
development and receipt of grants and contracts 0]1]23/4|5]|NA
discipline related research f‘_ﬁ ? 112 |3[4)5]| NA
participation in juried exhibitions; service as a juror @r) 11234 |5([NA
presentation of concerts, recitals, productions, shows or performances [(? ) 11213/ 4[5 NA
presentations at state, regional, national conferences 3 11231 4]5]| NA
promotion of student involvement in research and creative activities 01112 [314]/5/|NA
publication of books (0% 1[2[3/4[5]|NA
publications in refereed journal Cﬂf 112 (3[4 ]5]NA
published critical reviews, e.g., operas, movies, ideas, editorials, éssays. ar, efc. (5? 112 (3145 ] NA
review of books and articles (57 112 [3[4]51NA
service as editor of scholarly publications ((\17 1123/ 4[5] NA
service as editor of newsletter for educational or professional organizations G)’ 112 [3[{4]5]|NA
Rate evidence of any of the following:
completed courses or workshops related to teaching area 0111213 [ﬁ) 5 | NA
convened conference sessions (ff:’ 112 [3[4]|5] NA
growth initiatives e.qg., fellowship, lectureship, study leave Af, 112 (314 ([5]| NA
member of external evaluation or peer review team(s) @ 11213/ 4]|5]|NA
member or officer in professional societies/organizations 0(1121]3 m 5[ NA
organized conferences/exhibitions @ 112 (3] 4]5] NA
peer recognition, including letters of commendation @,’ 112 [314|5]| NA
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Evaluation of Faculty Member:

V. PLACE AN "X" IN THE APPROPRIATE BOX FOR EACH OF THE FOLLOWING ITEMS:

The faculty member has on file in the offices of the Division Chairperson and the Vice President for Academic Affairs copies of
the following:

l. Office hours for the semester or summer term. Yes |— No
Il. | Syltabus for each course taught during the semester. Yes | ¢ No
Ill. | Updated cumculum vitae. Yes | o No
Vi, OVERALL RATING
Score
I. | Teaching (75%) 3.29
Il. | Service (15%) L &3
IIl. | Research, Scholarship and Creative Activities (5%) e 07
IV. | Professional Growth (5%) g g
Total | £ff9 3 °
Vil RECOMMENDATIONS
1. Perceived strengths of the faculty member: ‘ -
AVA - AXL w AN A ) A ) A K 2 AR NN Ay bﬁ e 'MH’{
t: aafd ngs Ogaet & LS i oy Aok Noriph DN soy .} oD AT A o W 2 2 in, (0 AL Ckﬁte
N e e b Tefeas CaN (2o Lo shadenss

2. Perceived weaknesses of the faculty member:
: c N cou\d

E‘Jm\q\\cm-‘né v

3. Professional development and/or recommended actions fqr improvement.
W“E.YQ Gone. Mo (LWW\&-O\J‘_\W A M/\ A—-km -

Signatures

/////25/7,0/?,

Date’

u/rzf//'z-

Date[

S-S5 /2

Date

Date

The faculty member's signature i idétito indicate that the evaluation has been discussed with
the Division Chair, but does not necessarily indicate agreement with this evaluation.

Revised: 5/97. 03/00. 03/11
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TEXAS COLLEGE

DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEMBER

Faculty Member: GemisonenSumisd Date: 4/21/14 Department: _Language Art

General
Studies and

Division Chair:  “Hi— Division: _Humanities

Rate the faculty member on each criterion listed below by circling a number on the scale of 0-5 using the following definitions:

0 - Inadequate 1 - Needs Improvement 2-Adequate 3-Good 4-VeryGood S - Outstanding

NA - Not Applicable

NelEsm . - e

conducts courses (e.g. content and organization) consistent with the course syllabi 0 2134 (5) NA
contributes to the development of students' communication skills 0 2134 [(B)] NA
demonstrates enthusiasm for the subject matter 0 23] 4 @ NA
explains and discusses the class attendance policy, in each class, at the beginning of each semester 0 213 4 @ NA
gives students a printed copy of the course outline and/or syllabus, which includes a written statement of
class grading policy 0 2134 @ NA
gives assignments that are relevant to course objectives 0 2134 @ NA
has regular hours posted 0 2134 @ NA
includes information or activities geared toward service learning or career exploration 0 213 5 | NA
indicates availability to tutor or assist individual students outside of class 0 23] 4 @ NA
introduces students to new ideas and points of view 0 213 @ 5 | NA
is persistent in promoting students' interest in the subject matter 0 2134 @ NA
is clear and effective in explanations and directions to students 0 213 @ 5 | NA
is knowledgeable and competent in the use of a variety of instructional techniques and materials 0 2134 @ NA
is well informed and familiar with the subject matter 0 2134 @ NA
is available to students during posted office hours and for appointments 0 2,34 @ NA
is receptive to differing opinions 0 2134 @ NA
meets classes on time 0 2134 @ NA
meets classes as scheduled 0 2134 @ NA
presents subject matter in an interesting way 0 2134 @ NA
respects students and treats them with courtesy 0 23] 4B NA
shows an interest and desire to help students succeed in class 0 213 @ 5 | NA
0 2 13|@| 5| NA

shows evidence of planning, organization and preparation

3:9¢




Evaluation of Faculty Member:

o Rl e 4 el L

The faculty member serves in the following ways:

member or officer in professional societies/organizations

advisar/mentor to students or student organization(s) 0 213 5 | NA
attends convocations and other required events 0 213 ('5) NA
initiates mission-related campus activities involving faculty, staff and students 0 213 @ NA
is amenable to comn;ittee assignments 0 213 @ NA
is involved in "New Student Orientation” 0 2 @ 5 [ NA
participates in campus activities outside normal work hours 0 213 5 | NA
participates in student recruitment and placement of graduates 0 213 5 | NA
participates in college assessment activities 0 213 @ NA
provides or volunteers service to the local community 0 23 @ NA
0 b7
e ESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITIES (5%)
Rate evidence of significant involvement in any of the following:
articles or publications in unreferenced journals @ 2.3 5 | NA
curriculum design or redesign; development of instructional materials 0 213 5 | NA
development and receipt of grants and contracts @ 213 5 | NA
discipline related research 0 213 5 | NA
participation in juried exhibitions; service as a juror . @ 213 5 | NA
presentation of concerts, recitals, productions, shows or performances g\ﬁ? sronal 0 213 @ NA
presentations at state, regional, national conferences @ 213 5 | NA
promotion of student involvement in research and creative activities 0 213 5 | NA
publication of books @ 213 5 | NA
publications in refereed journal @ 213 5 | NA
published critical reviews, e.g., operas, movies, ideas, editorials, essays, art, etc. @ 213 5 | NA
review of books and articles @ 213 5 | NA
service as editor of scholarly publications @ 213 5 | NA
service as editor of newsletter for educational or professional organizations @ 213 5 | NA
0-00
""" |V. PROFESSIONAL GROWTH (5%) ;
Rate evidence of any of the followihg: o ‘ ‘ —
completed courses or workshops related to teaching area 0 213 @ NA
convened conference sessions @ 213 5 | NA
growth initiatives e.g., fellowship, lectureship, study leave (6) 213 5 | NA
member of external evaluation or peer review team(s) @ 213 5 | NA
0 213 5 | NA
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Evaluation of Faculty Member:

organized conferences/exhibitions 0]1]2]3 NA
peer recognition, including letters of commendation @ 11213/ 4 NA
V. PLACE AN "X" IN THE APPROPRIATE BOX FOR EACH OF THE FOLLOWING ITEMS:
The faculty member has on file in the offices of the Division Chairperson and the Vice President for Academic Affairs copies of
the following:
I Office hours for the semester or summer term. Yes | x No
Il. | Syllabus for each course taught during the semester. Yes | x No
Il. | Updated curriculum vitae. Yes | X No
V1. OVERALL RATING
Score
I. | Teaching (75%) 3.58
Il. | Service (15%) 0.67
Ill. | Research, Scholarship and Creative Activities (5%) 0.06
IV. | Professional Growth (5%) 0.03
Total | 4.34
VIL. RECOMMENDATIONS
1. Perceived strengths of the faculty member:
Mrs. Cade works well with the students and brings new and interesting material for critical thinking to be used in the
classroom.
2. Perceived weaknesses of the faculty member:
Mrs. Cade needs to be more organized by utilizing technology that is provided by the institution.
3. Professional development and/or recommended actions for improvement.

It would be beneficial for Mrs. Cade to attend AVID workshops to help students demonstrate scholarly writing.

Signatures *

Ddte
T/
Date
Vs // //K
Date/ 7
* The faculty member's signattff;')"s provided to indicate that the evaluation has been discussed with

the Division Chair, but does not necessarily indicate agreement with this evaluation.
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Texas College
Division of Humanities and General Studies
Student Survey
Spring 2014

MeionmiIEI: - English Composition II/World Literature

4.64 Columnl
Course Organization 4.71
4.79 Mean 4.75
Standard Error 0.01
o 4.86 Median 4.79
Communication
4.64 Mode 4.79
Standard Deviation 0.06
4.79 Sample Variance 0.00
Faculty/Student Interaction 4.79 Kurtosis 0.00
4.79 Skewness -0.52
Range 0.21
4.79 i
Assessment/Exam Minimum 4.6
4.79 Maximum 4.86
Sum 80.79
4.79
Course Outcome Count 7
4,79
4.71
Student Effort
4.71
Covered Materials 471
Overall 4.79
Technology 4Tl
£ : . -4.75
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TEXAS COLLEGE

DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEMBER

Faculty Member: ___ Date: l Z,i O // 3 Department: Ldﬂoymz. c‘}EL«u’-—

Division Chair: Division: }_Jﬂ(_;mmméﬂeg e (ﬂ':i < :| ;ﬁé L e 9

Rate the faculty member on each criterion listed below by circling a number on the scale of 0-5 using the following definitions:

0 -lnadequate 1 - Needs Improvement 2-Adequate 3-Good 4-VeryGood §-Outstanding NA -NotApplicable

" TEACHING (75%) - -

Itis my est;matlon that the above named faculty member

@)

! conducts courses (e.g. content and organization) consistent with the course syllabi 0 2134 NA
2| contributes to the development of students' communication skills 0 2134 fjﬂ) NA
3| demonstrates enthusiasm for the subject matter ' 0 2 (3|4 @ NA
4 explains and discusses the class attendance policy, in each class, at the beginning of each semester 0 2 13| 5] NA
S gives students a printed copy of the course outline and/or syllabus, which includes a written statement of _
class grading policy 0. 213 @ 5 | NA
§ gives assignments that are relevant to course objectives 0 2 |3|G) 5| NA
7| has regular hours posted 0 2134 @ NA
% | includes information or activities geared toward service learning or career exploration 0 2 @ 4 15| NA
9 | indicates availability to tutor or assist individual students outside of class 0 2 |3 5| NA
Fo introduces students to new ideas and points of view 0 213 @ 5 | NA
1| is persistent in promoting students' interest in the subject matter 0 2134 @ NA
[ 2| is clear and effective in explanations and directions to students 0 213 @ 5 | NA
/ 3l s knowledgeable and competent in the use of a variety of instructional techniques and materials 0 2 3|4 @ NA
by is well informed and familiar with the subject matter 0 213 4 (__57 NA
E S is available to students during posted office hours and for appointments 0 2713 @ 5 | NA
“; is receptive to differing opinions 0 213 @ ) o NA
! 7| meets classes on time 0 2|34 |G7 NA
5 8 meets classes as scheduled 0 23| 4 @ NA
9 presents subject matter in an interesting way 0 213 @ 5 | NA
2 | respects students and treats them with courtesy 0 2134 @ NA
21 shows an interest and desire to help students succeed in class 0 23| 4 @ NA
2 2".shcws evidence of planning, organization and preparation 0 2134 (§ ,/ NA

N
Ly 78 283




Evaluation of Faculty Member: — _

:
T

fhe faculty member serves in the following ways:

{ advisor/mentor to students or student organization(s) 0[1[2]3 @ 5 | NA
2 | attends convocationssand other required events 011[2]314((/]NA
} initiates mission- related campus activities invo ﬂg faculty, staff and students I\ql@mcﬂrl onal Ac&b’y 0j1]2]|3]4 @ NA
U | is amenable to committee assignments 0/1/2]3]4 @ NA
5 is involved in "New Student Orientation" 0|1 @ 3145 | NA
4 participates in campus activities outside normal work hours 0111213 @ 5 | NA
? participates in student recruitment and placement of graduates 0[1]2 @ 4 | 5| NA
< participates in college assessment activities 0f1(2]3]4 @ NA
Q provides or volunteers service to the local community 0(1]213]4/|/ NA
B3NS =0 HY
: : ARCH; SCHOLARSHIPAND CREATIVE ACTIVITIES (%) - o :
Rate ewdence of 5|gn:f icant |nvolvement n any of the following:
' articles or publications in unreferenced journals QO 112 {31415 ]| NA
2 | curriculum design or redesigﬁ; development of instructional materials 011213 @ 5 | NA
S development and receipt of grants and contracts [fJ) 1]1213[415]| NA
Y discipline related research @’ 11213 @ 5 | NA
5 participation in juried exhibitions; service as a juror {Q7 11213415 NA
;’ presentation of concerts, recitals, productions, shows or performances @9 1121345 NA
7 presentations at state, regional, national conferences @ 11213l 4]5 ]| NA
& | promotion of student involvement in research and creative activities ) 112 f@ 5 | NA
| publication of books @] 1]2]3/4]|5]|NA
fo publications in refereed journal @ 11213415 ]| NA
S 1| published critical reviews, e.g., operas, movies, ideas, editorials, essays, art, etc. @ 1121345 NA
5 !2| review of books and articles O 1]213[4]5]NA
:E ! g service as editor of scholarly publications AMl1]2i3[4]5] NA
\h Y service as editor of newsletter for educational or professional organizations @ 1121{31415] NA
: 0043
g "Rate' ev:denhce ofvany of the fo[lowu;g -
& 5P completed courses or workshops related to teaching area de!@j’\;”’"jf EdU - Invelverne 012134 @ NA
L convened conference sessions (:(:)7 1121345 NA
_P growth initiatives e.g., fellowship, lectureship, study leave COJ 112 ([314]5]| NA
L/ member of external evaluation or peer review team(s) 0|12 ]|3]4]|5]| NA
S member or officer in professional societies/organizations A gyg—e}rfran ASS, WN.Prfessees (011213 @ 5 | NA
; organized conferences/exhibitions “IV\.\»ew\o\-S-((ohM @Gi o) 0(112]3 @ 5 | NA
7 peer recognition, including letters of commendation @) 112 [3[4]5] NA

Page 2 of 3 3
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Evaluation of Faculty Member: - —_

V. PLACE AN "X" IN THE APPROPRIATE BOX FOR EACH OF THE FOLLOWING ITEMS:

The faculty member has on file in the offices of the Division Chairperson and the Vice President for Academic Affairs copies of
the following:

7

L Office hours for the semester or summer term. Yes [v'| [ No
Il. | Syllabus for each course taught during the semester. Yes | </ No
Ill. | Updated curriculum vitae. Yes No
VL. OVERALL RATING
Score _ |
.| Teaching (75%) 3023
Il. | Service (15%) O=5q].
lll. | Research, Scholarship and Creative Activities (5%) O- QL [3
IV. | Professional Growth (5%) Hiog B
Total |3 & g [

VIL. RECOMMENDATIONS

1. Perceived strengths of the faculty member:

Trnvelve studends vn ymovd Oreak; so wa*f—Hno;g , ESSaYA

2. Perceived weaknesses of the faculty member:

Be ypee Inilialise

3. Professional development and/or recommended actions for improvement.

Signatures *

Ypeors

Y/30//3

Date
5 2045
Date
=0 J,
Date

*

The faculty member's signature is provided to indicate that the evaluation has been discussed with
the Division Chair, but does not necessarily indicate agreement with this evaluation.

Revised: 5/97.03/00. 03/11

Page 3 of 3



CADE: ENGL 1301-04

Division of Humanities and General Studies

Class Evaluation Form

SCORE

TOTAL
SCORE
AVG

CLASS
AVG

Spring 2013

NA

. Syllabus

. Time management

. Punctuality

. Clear examples

. Challenging

. Discipline

. Availability

. Respectful

W N ol pIWIN|P

. Exams

=
o

. Directions for tests

=
=

. Learning

=
N

. Engaged in learning

[y
w

. Effort

[y
=

. Reading and writing

Rip|pkrRrinRr(prIRR R0

=
5]

. Material covered

[y
(2]

. Helpful

17,

Technology

OO0 IN NN N (YO N [ Yy N[ OY| O |0

TOTAL SCORE

0

80

565

38.4706

4.808824

—

What could be done to improve this course?

Score= # of students selecting each score item

Total Score= # of students in each column multiplied by the score for that column

Total Score Average = Total Score from columns 1-5 divided by the # of questions

Class Average = Total Score Average divided by the # of students




TEXAS COLLEGE

DIVISION CHAIRPERSON'S EVALUATION OF FACULTY MEMBER

Faculty Member: Date: { "Li['{l Department: L__GU__E% l &

Division Cha Division: Q'&Q S“b?k’?

Rate the faculty miember on each criterion listed below by circling a number on the scale of 0-5 using the fot]owa'n.g definitior

0 -Inadequate 1 - Needs Improvement 2 - Adequate 3-Good 4- Very Good 5-Outstanding NA - Not Applicat

I. TEACHING (75%)

Itis my estimation that the above named faculty member;

conducts courses (e.g., content and organization) consistent with the course syﬂaba 0111213 @ 5 | NA
contributes to the development of students’ communication skills. Oj1]213|4 | 5/ NA
demonstrates enthuslasm for the subject mattéF:” ™~ six oj1/21]3 @ S | NA
explains and discusses the class aftendance policy, ip:e oh’ ctass abﬂ%a begmgj of eachsemester. | 0 (1] 2 | 3 @: 5 [ NA
gives students a printed ‘copy of the course outlme ghd(ogsj@[ cf1]2]3 @ 51 NA
of class grading policy.
of1f2]3f[®)]s ]| na
ol1|2]3|@®|s | na
01{2]|3¢%]|s]|Nna
o123 @5 | na
ol1|2]3{ |@| na
of1f{2]3] } NA
Is clear and effective In explanahons and directlons to students. ojt1p2]3 @ S | NA
is knowledgeable and competent in the use of a variety of instructional techniques and materials. of1(2]3 f \ @ NA
is well informed and familiar with the subject matter. 01123 @ 5 | NA
is available to students during posted office hours and for appolntments, 0f1]2(3 5| NA
Is receptive to differing opinions. 01|23 @ 5| NA
meets classes on time. 0f1f2]3 @ 5 | NA
meets classes as scheduled. o123 5 | NA
_presents subject matter in an interesting way. o1]2]3]4|Bf NA
| respects students and treats them with coudesy, . . . _ oafada s fna
shows an interest and desire to help students succeed in class. 0j112¢3 @-) § | NA
shows evidence of planning, organization and preparation. 011123 /:‘f) 5 ‘NA
| 300) @k



EVALUATION OF FACH CMEMBER 2. —

—

Il. SERVICE (15%)

i The faculty member serves in the following ways:

advisor/mentor fo students or student organization(s) o 1]2]3 @ 511
attends convecations and other required events 0D]1]2]3 @ 5|1
|_initiates miSslon-reiated campus activities invoh}ing faculty, staff and students 0j1j2]3 @ 51t
is amenable to committee assignments 0 j1]2 |3 @ 51¢
Is involved in "New Student Orientation" o [1]2 B4 |5 [n
participates in campus activities outside normal work hours 0]1/2 |3 @ 5N
participates in student recruitment and placement of graduales 0fj1]2]3 [2; 5 mr\-l
participates in College assessment activities 011123 |[4)5s ]
provides or volunteers service 1o the local community 0 |1[{2 (3 (Tt 5|N
| LSHa - 3ble O)(R)
lll. RESEARCH, SCHOLARSHIP AND CREATIVE ACTIVITIES (5%)
Rate ewdence of significant involvement In any of. th,g‘ifollowj‘;!g&
articles or publications in unrefereed Journals " &L g g ) 0 1_’, 3 @7 5 | N
curriculum design or redesign; development of Inst;;r;tl n@[mate 0|1 -2 3 @7 5 | N#
development and recelpt of grants and contracts 0 |1KB|3 |4 |5 |
discipline related research ' 9-,:, o 0j1]l2]3 ﬂ? {5) | ne
_pamcipaﬂon in juned exhibitions; service asa]u‘lp; 0 {1|@D]al4]5 |ne
g 0 |1|2[3) 4|5 |NaA
0 |12 4|5 |Nna
012 |3|@]s |na
publication of books 0124345 |nNa
publications in referqedjoumal 0| 1|GD 31415 |NA
published crifical reviews, e.g., operas, movies, Ideas, editorials, essays, art, efc. 0|1 5 3 @ 5 | NA
review of books and arficles 0]1]2]}3 @ 5 | NA
service as editor of scholarly publications 0 1@ 314 _5 NA
service as editor of newsletter for educational of professional organizations 011 @ 3 Ll
\ gg:z/a:s_ﬂ «HF7 (9 L&» (i
IV. PROFESSIONAL GROWTH (5%)
Rate evidence of any of the following:
completed courses or workshops related to teaching area o|1]2]3|@)]s [na
convened conference sessions e 0-L4]2 |G 4. 15| na
_growth initiatives e.g., fellowship, lectureship, study leave 0f1]2 @ 415 | NA
member of external evaluation or peer review team(s) 0 1]2[3|@)s5 |NA
member or officer in professional societies/organizations 0111213 [Z) 5 | NA
organized conferences/exhibitions 10 11]2 @45 L
peer recoqnttson lnc!uqu letters of %ﬁmehﬁgﬁgﬁmm - 0 {11213 (4/15 NA
2 34



EVALUATION OF FACL  "MEMBER .3-

—

EACH OF THE FOLLOWING ITEMS.

V. PLACE AN “X” IN THE APPROPRIATE BOX FOR
The faculty member has on file in the offices of the Division Chalrperson and the Vice President for Academic Aff
copies of the following:

1. Office hours for the semester or summer ferm. Yes £ No( )

2. Syllaius for each course taught during the semester. Yes B<) No( )

3. Updated curriculum vitae. Yes P Nof )
VL OVERALL RATING

_Score

. Teaching (75%) :

1. Service (15%) g _

. Research, Scholarship and Creative Activities (5%) 02f)

V. Professional Growth (5%) Ef?l_ﬁﬁ

TOTAL - -

V. . RECOMMENDATIONS

1. Percelved sh'engthaof tfﬁ* faﬂﬁember'
. ._(,Lj b ] ey

2

e
2. Percelved aknesseso the
“ A,.._-m l:r)l D AL

m{e}‘hbé

faeulty

G Bt

il w;ﬂb—p %M moL«mn,us‘imﬁb!e

A
ki ‘_4,‘
\

aAelbzis dDr\-'J“lW
‘: ag,_,z' H
3. . Professional development and/or o L recd n ded dIonq f’ mprovgé nt: N
fﬂf ;NM_OQMSGM\ in

Boaushe 5 7 ra um‘m—
i@aﬁ"ﬂﬁf/\ L i e cota f‘e, Q%; I“- ;-.,:, s '_P 7".'#5;’@ ‘aadrs AV uq'ﬂl—écl{;\ O&DS
_ﬁ: v s' ,r P %t}*;ﬁ )
‘Cs:fi,h 4 ;f et i yﬁfgﬁ%
"%g-,-‘;r-z .y;;e,‘;;-;:};"::'
Da i
Date
Date’
Date < /
Gigiin T
_—  HUMAN-RESOURG N o1, B S A e S A S
' Exit Data
Positions Held Dales Employed
Date Received Separation Date
Date Filed Reason for Separation
Initials Date Final Paycheck [ssued

*The faculty member's signature is provided fo Indicate tha~
not necessarily indicate agreement with this evaluatlcn

Revised: 05/97, 03/U0

theevaluation has been discussed with the Bivision Chalr, but 'dpe:




4/2/2012

Mrs. Barbara Cade,

than most (as high as (95%, 949,

» S0 her total pass rate js higher
Like many faculty Mrs. Cade is sti

She is a great asset to our teachin

92 81% for ? courses,etc). g faculty..
etent in its usage. '

it learning JICS, but is com p



A B C D F w 1 Total | % | % |Total
Fail | of | %
w | Pass
and
|
Eng. 15 11 9 3 8 1 0 47 | 18% | 1% | 81%
comp. | (34%) | (25%) | (20%) | (2%) | [H8%) | (1%) | (0%)
I (47)
Eng. 8 2 1 0 0 2 16 | 19% | 13% | 68%
Comp. | (50%) | (12%) | (6%) | (0%) (0%) | (13%)
Il (16)
Wor. 14 12 10 2 0 2 0 40 | 0% | 5% | 95%
it | (35%) | 30%) | (25%) | (5%) | 0% | (5%) | (0%)
Sec. 1
(40)
Wor. 9 12 8 1 0 0 34 | 6% | 0% | 94%
Lt.1, | (30%) | (35%) | (25%) | (4%)
Sec. 2
(34)
Amer, 5 4 3 0 1 2 16 | 9% | 16% | 715%
Lit. | (30%) | (25%) | (20%) | (0%) | {8%) | (9%) | (7%)
(16)
Total 46 37 28 6 15 3 2 153 |10% | 9% | 81%
(30%) | (25%) | (20%) | (6%) | [10%) | (5%) | (4%)

*percentages are approximate

Out of 153 students, 81% received a D or higher and passed, 10 % received an F and 9% received I's or
W’s.

Fall Classes — 2011 Grade distribution list for Barbara Cade

Classes included: English Composition |, English Composition I, World Literature | (two sections) and
American Literaturel



TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

Employee Name ______odiaiiieiiauunn S.S.N. On File

Date Hired 1/2013 Date Last Promoted N/A Budget Code 1010
Job Title 'Switchboard Ot;erator Evaluation Period: From5/1/2013 to 4/30/2014

Department Business/Finance Immediate Supervisor Walter Mosley

o

Reason for Evaluation: X Annual [0 Mid-Year O Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

2l Zle| 2|s8e
= o | (88| .9 =08
2 Blg|8l32 3|80
Sl |0 | < |25 E|2<|Z8
DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability to make decisions
X Neatness and orderliness of work/thoroughness
X Quantity of work output
X Reports to work on time
X Self-control and courtesy in dealing with others
X Understands and uses appropriate technology
X Willingness to do work assigned
X Written communication skills
PERSONAL QUALITIES
X Capacity for independent thought and planning
X Demonstrates ability to direct or manage
X Demonstrates supervisory ability
X Exhibits honesty and integrity
X Imaginative contributions
X Leadership
X Loyalty
X Oral communication skills
X Professional appearance/grooming
X Seeks self-improvement/professional development
X Sense of responsibility




X Staff relationships (when applicable)
X Student relationships (when applicable)

EMPLOYEE PERFORMANCE EVALUATION (continued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
as pleasing voice and personality on the phon€. roved to be a valuable backup for the cashier position.

’;Ef?ks additional responsibilities. *ill complete her Bachelor’s degree in May 2015.

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ]Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [X ] Continue/Renew Contract

Business/Finance 4/22/2014
Department Date ignatute of Imm Supervisor

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.

My comments:

ixgre on separate sheet If necessary)

4 (o= !&oﬂ{‘

{ Date

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ]Extend Probationary Period  , [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase , [ "] Continue/Renew Contrac .
/ Date Vice President

President’s C ts:
resident’s Comments _—m_’ QCU ‘:

Instructions to Human Resources:

Date resident

HUMAN RESOURCES USE ONLY
Exit Data




Date Received Positions deld

Date Filed

Dates Employed

Initials

Separauon Date

Reason for Separation

Date Final Paycheck Issued



TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

S.S.N. On File

Date Hired . Date Last Promoted N/A Budget Code 1010

Job Title Switchboard Operator Evaluation Period: From 5/1/2012 to
4/30/2013

Department Business/Finance Immediate Supervisor Walter Mosley

Reason for Evaluation: X Annual [] Mid-Year [J Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed
and discussed with the employee. Please place an “X” in the appropriate block below.

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticisin

K]

Accuracy in checking for and correcting errors

X Alertness

>

Consistency in checking for and correcting errors

X Consistently observes institutional policies and procedures

X Dependability

Ease of learning new techniques and procedures

Initiative

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

B B B B

Quantity of work output

X : Reports to work on time

X Self-control and courtesy in dealing with others

X Understands and uses appropriate technology

X Willingness to do work assigned

X Written communication skills

PERSONAL QUALITIES

X Capacity for independent thought and planning

X Demonstrates ability to direct or manage

X Demonstrates supervisory ability

X Exhibits honesty and integrity

X Imaginative contributions

X Leadership

X Loyalty

X Oral communication skills




X | ! Professional appearance/grooming
X , Seels self-improvement/professional . lopment
| X Sense of responsibility
X Staff relationships (when applicable)
X Student relationships (when applicable)

EMPLOYEE PERFORMANCE EVALUATION (continued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:

_'Tas pleasing voice and personality on the phone. SSMBIIProved to be a valuable backup for the cashier
position. ENMMmseeks additional responsibilities

(Continue on separate sheet if neccssary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [X ] Continue/Renew Contract
Business/Finance 5/01/2013
Department Date Signat

Employee’s Statement: 1 have reviewed and discussed this performance evaluation with my supervisor.

My comments:

(Continue on separate sheet i necessary)

S/ /,2013

Date

Vice President’s Comments and Recommendations:

Wonld Iike dor goe bipn Yoke on muue ‘Rrs'f.rﬁq.l:lﬁhf
at e Lread wonedtn

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period =~ [ ] Promotion
[ ] Salary/Merit Increase [4] Continue/Rene:

g6 i3
7 ¥

ate

President’s Comments:

Instructions to Humagewurces: - /
w" , etan, SN

Signature of President



TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

Ty
5 Wy N
( 2
[ mF
Wl /)
-’

Employee Name ___ <N S.S.N. On File

Date Hired Date Last Promoted N/A Budget Code

Job Title __ Switchboard Operator Evaluation Period: From__ 11/2011 to
4/2012

Department Business/Finance Immediate Supervisor Walter Mosley

Reason for Evaluation: X Annual ] Mid-Year 1 Probationary O Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed
and discussed with the employee. Please place an “X” in the appropriate block below.

o
t=1

Qutstandin
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Alertness

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

Dependability

Ease of learning new techniques and procedures

Initiative

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills

PERSONAL QUALITIES

Capacity for independent thought and planning

Demonstrates ability to direct or manage

Demonstrates supervisory ability

Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

>
> B I e B bl g B =<
S P Y B P PP P P pes Pad P B e o
> | >

Oral communication skills




X Professional appearance/grooming
X Seeks self-improvement/professional ¢ .lopment
X Sense of responsibility

X Staff relationships (when applicable)

X Student relationships (when applicable)

EMPLOYEE PERFORMANCE EVALUATION (continued)
SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
has pleasing voice and personality on the phone. I will seek more ways to utilize her talents in the future.

(Continue on separate sheet if necessary)

Personnel Action Recommended: ] Extend Probationary Period [ ] Promotion [ 1 Terminate Employment
]

Salary/Merit Increase [ X ] Continue/Renew Contract

[
[
Business/Finance 4/25/2012

Department Date Signature of Immediate Supervisor

Employee’s Statement: [ have reviewed and discussed this performance evaluation with my supervisor.

My comments: R _ . _ | |
{adenea AA \\u\e’ teo aet ere . | s‘\\)ﬁ\U@.‘& B '\"\F\Q ?Swsi e GSs € ”‘"u e e 4

‘-Df':‘zﬁ g
\\ ! NN ~ ™ . \_ - : x_ . .
et oN'e Gy Lo o el e Ver o VMO ﬁ‘\\i _1;)6’(‘-- € e e & WS o
| ; § : - N S N | R oy
sk ’Qu \ ; To) Ty S0 mc;\ < e“r\‘*g\cm ol d U Ml oy “\’\m?: _unSW e on,
\ | (Continue on separate sheet if necessary)

e i 2, \ :
ey, A Voo B ,‘(T, e bsord Yt S Sumineg pore e Y L \I-—\ e
, Skl y

Ll ) S0t o
v bDate

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period
[ ] Salary/Merit Increase

i [z 1

Date/

President’s Comments:

Instructions to Human Resources:

g e 'ln"/
Dat




HUMAN RESOURCES USE ONLY
Exit Data

Date Received | Positions Held Dates Employed Separation Date

Date Filed Reason for Separation

Initials Date Final Paycheck Issued




e TEXAS COLLEGE

Employee Name_ S.S.N. On File

Date Hired Date Last Promoted ___ N/A Budget Code

Job Title __ Housekeeper ‘ Evaluation Period: From 1/01/2013 to __ 2-28-2014
Department Physical Plant Immediate Supervisor Roland Brackens
Reason for Evaluation: X Annual [0 Mid-Year Probationary Exit

ROLE AND SCOPE OF EVALUATION: A periodic perfénnance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed
and discussed with the employee. Please place an “X” in the appropriate block below.

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

Ability to meet deadlines

PRI

Ability to work without close supervision

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Pk be

Alertness

X Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

>

X Dependability

Ease of learning new techniques and procedures

Initiative

> [P

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

>[4

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills

PERSONAL QUALITIES

Capacity for independent thought and planning

Demonstrates ability to direct or manage

elleiEs]  ESlEI PR

Demonstrates supervisory ability

X Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

Oral communication skills

Professional appearance/grooming

Seeks self-improvement/professional development

Sense of responsibility

Staff relationships (when applicable)

bl Ealbad Ead Eadbad Bt Bad boes

Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION ‘~ontinued)

e SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
Monica is above standard expectations and is very thorough in her job responsibilities Monica has exceptional attendance and is very

responsible. She works very independent and follows directions as instructed, whatever is needed best to perform her job. I

recommend a salary increase of 1.00 per hour for her hard work and commitment,

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ]Promotion [ ] Terminate Employment
[ x ] Salary/Merit Increase [ x ] Continue/Renew Contract

Physical Plant 2-28-2014 m
Department Date Sign 1ate SUpervisor

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor,

My comments:

rate sheet if necessary)

Q- 9814

Date

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [z~ Continue/Renew Co :

sfmfw

Date

President’s Comments:

Instructions to Human ResourcesW W WC’
r//é/ [

ate

resident

HUMAN RESOURCES USE ONLY
Exit Data

Date Received | Positions Held Dates Employed Separation Date
Date Filed Reason for Separation

Initials Date Final Paycheck Issued




Employee Name

Date Hired 0?*"‘3 s 4G 00 4 Date Last Promoted

Job Title //D seKePey Evaluation Period: From = =0 = /2 to

Department ‘ﬁ}"ﬁ;{"ﬂ ,?) /Cu'l‘{‘

TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

7 ssN. (/1-14-820F

Budget Code

05-06-1

Immediate Superviso

Reason for Evaluation: [FAnnual ] Mid-Year [1 Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic perfor

evaluate objective an employee’s past performance. A

and discussed with the employee. Please place an “X” in the appropriate block below.

mance evaluation is used by the College to
fter completion of this evaluation, it should be reviewed

Qutstanding

Very Good

Good

Adequate

Improvement

Needs

Inadequate
Applicable
No Chance
to Observe

Not

—

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticism

IR RR X

Accuracy in checking for and correcting errors

Alertness

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

- Dependability

15

Ease of learning new techniques and procedures

Initiative

_| Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills

PERSONAL QUALITIES

Capacity for independent thought and planning

AR W] x| [xpePRR] KRR

Demonstrates ability to direct or manage

Demonstrates supetvisory ability

Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

Oral communication skills

RISI¥ARIR] X

Professional appearance/grooming

Seeks self-improvement/professional development

Sense of responsibility

Staff relationships (when applicable)

XX

Student relationships (when applicable)




“EMPLOYEE PERFORMANCE EVALUAT (continued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendaticns:

A\j€l\-é\éé_. Wﬁf\]/\.e_ i

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [x] Continue/Reng

pl\/l/j‘fuhl p’ar\‘f‘ S-b-R0) 3

Department Date

1gnature of Immediate Supervisor

Employee’s Statement: 1 have reviewed and discussed this performance evaluation with my supervisor.

My comments:

A/D o nts

e sheet if necessary)

05- 06—-/5

Date

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

[

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion inate Employment

[ ] Salary/Merit Increase [K] Continue/

r/eli

Date

President’s Comments:

Instructions to Human Resources:

Date
HUMAN RESOURCES USE ONLY
: Exit Data
Date Received Positions Held Dates Employed Separation Date
Date Filed Reason for Separation

Initials Date Final Paycheck Issued




= TEXAS COLLEGE —
EMPLuv YEE PERFORMANCE EVALUATION

Employee Name _H S.S.N.
i D Budget Code

Date Hired ate Last Promoted

Job Title }‘b&!‘&?bééﬂd’ Evaluation Period: From 7/: / if to ﬁil;z/zz
Department P hﬁbfﬁ&[ P [ and Immediate Supewisorbl_
Reason for Evaluatlon. E/Annual [ Mid-Year O Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

—

v Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticism

v Accuracy in checking for and correcting errors

! Alertness

3 Consistency in checking for and correcting errors

v Consistently observes institutional policies and procedures

! L Dependability

’ Ease of learning new techniques and procedures

e Initiative

v Judgment and ability to make decisions

. Neatness and orderliness of work/thoroughness

L Quantity of work output

| Reports to work on time

el : Self-control and courtesy in dealing with others

il Understands and uses appropriate technology

; ] Willingness to do work assigned

v Written communication skills

PERSONAL QUALITIES

» Capacity for independent thought and planning

v~ Demonstrates ability to direct or manage

Ve Demonstrates supervisory ability

P ‘ A Exhibits honesty and integrity

v y Imaginative contributions

e | v Leadership

Loyalty

g

Oral communication skills

\

Professional appearance/grooming

Seeks self-improvement/professional development

Sense of responsibility

Staff relationships (when applicable)

Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION /continued)

—_—

- SUMMARY STATEMENT

Supervisor’s Comments and Recommendations
_ -é;?’/f/é»{fw /ffu({_a Vo /QLLQ’ /%%(&w /ry\/
Jlnd ’ @ i& ;ﬁgg, LU Ly,

(Continue on separate sheet if necessary)

Personnel Action Recommended: ] Extend Probationary Period [ . ] Promotion [ ] Terminate Employment
(, /9 ] Salary/Merit Increase Continue/Renew Contract
// 4 éw/ L-/2-]Z
Department Date

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.

My comments:

(Continue on separate sheet if necessary)

L

45 )2

Date of Employee

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ | Extend Probationary Period [ Promotion [ Terminate Employment

[ ] Salary/Merit Inj(ease [ ] Continue/Renew/C

rd
Date

President’s Comments:

Instructions to Human Resources:

TN

Date
HUMAN RESOURCES USE ONLY
_ Exit Data
Date Received Positions Held Dates Employed Separation Date
Date Filed Reason for Separation

Initials Date Final Paycheck Issued




s TEXAS COLLEGE —
EMPLOYEE PERFORMANCE EVALUATION

4R
Employee Namesgigiismmiiases S.SN. '

Date Hired: 10/2008 Date Last Promoted: Budget Code:
Job Title: Administrative Assistant Evaluation Period: From 8/13 to 5/14
Department: Student Affairs Immediate Supervisor: _

Reason for Evaluation: X Annual O Mid-Year O Probationary O Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to evaluate objective an employee’s
past performance. After completion of this evaluation, it should be reviewed and discussed with the employee. Please place an “X" in
the appropriate block below. bt

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE
Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Alertness

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

Dependability

B B o I o B e e e

Ease of learning new techniques and procedures

Initiative

b

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

>

Quantity of work output

Reports to work on time

>

Self-control and courtesy in dealing with others

X Understands and uses appropriate technology

X Willingness to do work assigned

Written communication skills
PERSONAL QUALITIES
Capacity for independent thought and planning

Demonstrates ability to direct or manage

Demonstrates supervisory ability

Exhibits honesty and integrity

Imaginative contributions

EESENESETRE B

Leadership

X Loyalty

Oral communication skills

Professional appearance/grooming

Seeks self-improvement/professional development

Pl Ead Fadl I

Sense of responsibility

X Staff relationships (when applicable)

X Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION (Gontinued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:

In this position you have conducted yourself in @ mature manner when dealing with students. This position extends beyond the
traditional role of typing memos and answering phones. You have demonstrated the ability to not only manage the schedule and
planning events of this office. You also understand that students are important customers. She reflect our customer service
vision with faculty as well as with students.

Personnel Action Recommended: [ ]Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [X ] Continue/Renew Contract
Student Affairs 4/29/2014
Department Date re of Immedia

Employee’s Statement: | have reviewed and discussed this performance evaluation with my supervisor.

My comments:

Sl

I Date

Vice President’s Comments and Recommendations:
See Supervisor Comments ahove

Personnel Action Recommended: [ ]Extend Probationary Period[ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [X] Continue/Renew Contract

4/ 29/2014
Date Signature of Vice President

President’s Comments:

Instructions to Human Resources:

i

D2

"Date’ resident




Employee Name *

Date Hired 10/2008

Job Title Administrative Assistant

Department Student Affairs

Reason for Evaluation: X Annual

——

Date Last Promoted

O Mid-Year

TEXAS COLLEGE

EMPLOYEE PERFORMANCE EVALUATION

S.S.N. On File
Budget Code

Evaluation Period: From 09/12 to 5/13

Immediate Supervisor *

O Probationary O Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to evaluate objective an employee’s
past performance. After completion of this evaluation, it should be reviewed and discussed with the employee. Please place an “X" in
the appropriate block below.

g

Qutstandin

Very Good

Good

Adequate

Needs

Improvement

Inadequate

Not

Applicable

No Chance
to Observe

DEMONSTRATED JOB PERFORMANCE
Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

PP P

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Alertness

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

Dependability

bt e e I

Ease of learning new techniques and procedures

Initiative

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills
PERSONAL QUALITIES
Capacity for independent thought and planning

Demonstrates ability to direct or manage

Demonstrates supervisory ability

Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

Oral communication skills

Professional appearance/grooming

Seeks self-improvement/professional development

LIRSS B P EA R Y P I SR B P P P

Sense of responsibility

Staff relationships (when applicable)

Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION (Continued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
In this position you have conducted yourself in a mature manner when dealing with students. This position extends beyond the

traditional role of typing memos and answering phones. You have demonstrated the ability to not only manage the schedule and

planning events of this office you also demonstrate a positive and unigue ability with customer relations with students, faculty, staff and

community at large.

Personnel Action Recommended: [ ] Extend Probationary Period [ ]. Promotioa - .... [ ] Terminate Employment

[ ] Salary/Merit Increase [X ] Continue/Renew Contract
Student Affairs 4/25/2013
Department Date Signature of Im

Employee’s Statement: | have reviewed and discussed this performance evaluation with my supervisor.

My comments:

4-05-13 *_
Date ature of Employee

Vice President’s Comments and Recommendations:
See Supervisor Comments above

Promotion [ ] Terminate Employment

Personnel Action Recommended: [ ]Extend Probationary Period [ ]
[X] Continue/Renew Contract

[ ] Salary/Merit Increase

4/25/2013
Date Signature of Vice Preside

President’s Comments:

Instructions to H Resourges:
U tenTeniation

o 3
; %ate ‘ident

Exit Data

HUMAN RESOURCES USE ONLY

|




A TEXAS COLLEGE
EMPL\ _.EE PERFORMANCE EVALL_.TION

Employee Name:Jgiil - S.S.N. On File

Date Hired_On File Date Last Promoted Budget Code

Job Title Secretary, Office Manager _ Evaluation Period: From_06-2011 to _05-2012

Department Copy Center Immediate Supervisor NN

Reason for Evaluation: X Annual O Mid-Year [J Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Not
Applicable
No Chance to
Observe

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

Ability to meet deadlines

Ability to work without close supervision

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Alertness

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

Dependability

Ease of learning new techniques and procedures

Initiative

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills

PERSONAL QUALITIES

Capacity for independent thought and planning

Demonstrates ability to direct or manage

Demonstrates supervisory ability

Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

Oral communication skills

Professional appearance/grooming

Seeks self-improvement/professional development

Sense of responsibility

Staff relationships (when applicable)

| > > LI E P S x|
e | > K tel btttk blEs
| > > Ll
> b

Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION (continued)
— SUMMARY STATEMENT —

Supervisor’s Comments and Recommendations:

qoverall performance in the Copy Center is good. She has demonstrated vast improvement over the academic year. She
manages the Offices of Public Relations and Development along with Copy Center with ease. She has wonderful proofing skills that
have proven to be valuable to the department. Great at keeping records. she has organized departmental requisitions and other items
necessary for Institutional Effectiveness documentation. Her willingness to lend a hand in projects has made it possible for or offices
to facilitate multiple projects at once. [ have learned the=jilimedoes not work well under tremendous pressure. But we have done
much better in planning print project and adhering to necessary turnaround times.

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
. [ X ] Salary/Merit Increase [ X] Continue/Renew Centract
LAND : /.
UL o/1 [20) 2
Department /" Date mmediate Supervisor

Emplovee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.
ploy P Y sup

My comments:

inue on separate sheet if necessary)

Sl a0
I ate

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ 1 Salary/Merit Increase [ ] Continue/Renew Contract
Date Signature of Vice President

President’s Comments: . + 75 M—r /ﬁ(é‘@. ﬁ‘n“c

Instructions to Human Resources:

%\ zt -l:

Date

HUMAN RESOURCES USE ONLY
Exit Data
Date Received Positions Held Dates Employed Separation Date

Date Filed Reason for Separation

Initials Date Final Paycheck [ssued




_ TEXAS COLLEGE -
EMPLOYEE PERFORMANCE EVALUATION

Employee Name ___— S.8.N: On File

Date Hired 7/2011 Date Last Promoted N/A Budget Code 1010

Job Title Cashier /@’Lﬁ(ﬂ— Evaluation Period: From 5/1/2013 to _4/30/2014
Department ___ Business/Finance Immediate Supervisor Walter Mosley
Reason for Evaluation: X Annual ] Mid-Year [ Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed
and discussed with the employee. Please place an “X” in the appropriate block below.

R Sl 8l e =2l
b7 = ol e QL =10 =
2158|888 8|38 3¢
Q| > | Q| < |28 8 |2< |28
DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability to make decisions
X Neatness and orderliness of work/thoroughness
X Quantity of work output
X Reports to work on time
X Self-control and courtesy in dealing with others
X Understands and uses appropriate technology
X Willingness to do work assigned
X Written communication skills
PERSONAL QUALITIES
X Capacity for independent thought and planning
X Demonstrates ability to direct or manage
X Demonstrates supervisory ability
X Exhibits honesty and integrity
X Imaginative contributions
X Leadership
X Loyalty
X Oral communication skills
X Professional appearance/greoming
X Seeks self-improvement/professional development
X Sense of responsibility
X Staff relationships (when applicable)
X Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUAT  (continued)

et

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
o hould continue to improve EXCEL and Jenzabar ski_ should trust her judegment more at times. Ms. Smith

has proved to be a valuable asset in financizal aid reconciliation tasks, —works well with all levels of staff and students. Ms.

Smith exhibits a willingness to learn new tasks, but at times exhibits a fear of moving out of her comfort zone.

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ]Promotion [ ] Terminate Employment
[X] Salary/Merit Increase [ 1 Continue/Renew Contract

Business/Finance 4/22/2014
Department Date

Supervisor

Employee’s Statement: [ have reviewed and discussed this performance evaluation with my supervisor.

My comments:

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase. [X] Continue/Renew :

5/8 114
4 Daté

President’s Comments:

Instructions to Human Resources:

esident

HUMAN RESOURCES USE ONLY
Exit Data

Date Received Positions Held Dates Employed Separation Date




Date Filed Re for Separation

Initials Dat-e‘:*%inal Paycheck Issued




TEXAS COLLEGE
EMPLoYEE PERFORMANCE EVALGATION

Employee Name — S.S.N. On File

Date Hired 7/2011 Date Last Promoted N/A Budget Code 1010

Job Title Cashier/gé!?}mr— Evaluation Period: From 5/1/2012 to
4/30/2013 /

Department Business/Finance Immediate Supervisor Walter Mosley

Reason for Evaluation: X Annual [0 Mid-Year [ Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

c:p = 8 [} [} 0 o
o 3 w B o Q| o @
2| 2| 3| 8|8 E] 8|59
=} W =] o [ = g (==} Q
oC|l>|lO | |28 &E|lz2<|Zz 8
DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability to make decisions
X Neatness and orderliness of work/thoroughness
X Quantity of work output
X Reports to work on time
X Self-control and courtesy in dealing with others
X Understands and uses appropriate technology
X Willingness to do work assigned
X Written communication skills
PERSONAL QUALITIES
X Capacity for independent thought and planning
X Demonstrates ability to direct or manage
X Demonstrates supervisory ability
X Exhibits honesty and integrity
X Imaginative contributions
X Leadership
X Loyalty
X Oral communication skills
X Professional appearance/grooming
X Seeks self-improvement/professional development
X Sense of responsibility




X | Staff relationships (when applicable)

X Student relationships (when applicabl.

EMPLOYEE PERFORMANCE EVALUATION (continued)
SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:
should continue to improve EXCEL and Jenzabar skills. _ should trust her judgment more at times. Ms. Smith

has proved to be a valuable asset in financial aid reconciliation tasks. gfgufigillle works well with all levels of staff and students. Ms.

Smith has exhibited considerable leadership skills.

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ X ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [ 1 Continue/Renew Contract

Business/Finance 4/30/2013
Department Date Signature of Immedia

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.

My comments:
| prn m@-’tﬁul for the epportuody to Orouide customer Service Yo the ostitytion sad

eﬂeomp ol coroments to help i w0y afills &m imoroverent.  Prepared o learn 88 much

a5 | possibly can.

Continue gn separate sheet if necessary)

5/1/20:3

Date

ignature of Employee

Vice President’s Comments and Recommendations:

Does awn @K(‘e//f”“}‘ .olo GHLP&L Qa L’r"{%ijf“i e:mocz cmcl
e QMJQJAP wapker b !

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [ ){ Continue/Renew Contract

5/1 /13
Daté

re of Vice President

President’s Comments:

Instructions to Hu man Resqurees:
Ll ‘.-s

(A
& ’o
7 Da? esident




TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

Employee Name ____ oiunuiipe S.S.N. On File

Date Hired 7/2011 Date Last Promoted N/A Budget Code

Job Title Cashier//&}éﬁévb Evaluation Period: From 7/2011 to _4/2012
Department Business/Finance Immediate Supervisor Walter Mosley
Reason for Evaluation: X Annual [J Mid-Year [1 Probationary O Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

Outstanding
Very Good
Good
Adequate
Needs
Improvement
Inadequate
Applicable
No Chance
to Observe

Not

DEMONSTRATED JOB PERFORMANCE

Ability to handle multiple tasks

>

Ability to meet deadlines

Ability to work without close supervision

>

Acceptance and use of criticism

Accuracy in checking for and correcting errors

Alertness

b I B Pt B

Consistency in checking for and correcting errors

Consistently observes institutional policies and procedures

b e I B

Dependability

X Ease of learning new techniques and procedures

Initiative

Judgment and ability to make decisions

Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

X Understands and uses appropriate technology

ES I P P A B

Willingness to do work assigned

X Written communication skills

PERSONAL QUALITIES

X Capacity for independent thought and planning

Demonstrates ability to direct or manage

>

Demonstrates supervisory ability

X Exhibits honesty and integrity

X Imaginative contributions

Leadership

Loyalty

Oral communication skills

e Eal b



Professional appearance/grooming

X - Seeks self-improvement/professional «__slopment

Sense of responsibility

~ Staff relationships (when applicable)

P Bl I

Student relationships (when applicable)

EMPLOYEE PERFORMANCE EVALUATION (continued)

SUMMARY STATEMENT

Supervisor’s.Lomments and Recommendations:
ill be scheduled for EXCEL and Jenzabar training during FY2013. orks well with all levels of staff and

students and has shown an ability to diffuse situations with her personality. ﬂ accepted leadership roles in closing and

coordinating erill inventory stocking.

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [ X ] Continue/Renew Contract
Business/Finance 4/25/2012
Department Date Signature of Immediate Supervisor

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.

My comments:
| undévstand that | Qe&d 1o obtain more l‘rrzou:ledge in_£yeel, | must legon dnd he hgort confident

in_information giueg to the studeqts.To vely mors on the hoowledge | houe goained to accomplish
my daily tesks, To ta¥je wmoro of 80 ioifialive on leamig what is evpected of me by oy Bl POX iSO

wheo time parmifs. To utilize my time olosys in 8 productive mancer fo achicwe  growth,
; n separate sheet if necessary)

e
Date

Signature of Employee

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ Promotion [ 1 Terminatg Employment

[ 1 Salary/Merit Increase Continue/Renew

?/ﬁ@ L.

Dafe

President’s Comments:

Instructions to Human Resources:




FF oj o |V

— Date ent
HUMAN RESOURCES USE ONLY
. ) Exit Data
Date Received Positions Held Dates Employed Separation Date
Date Filed Reason for Separation
Initials Date Final Paycheck Issued

o



TEXAS COLLEGE
EMPLOU YEE PERFORMANCE EVALUATION

Employee Name g, S.S.N.: On File

Date Hired: Date Last Promoted: Budget Code:

Job Title: Public Relations Coordinator Evaluation Period: From July 1. 2011 to June 30,2012
Department: Institutional Advancement Immediate Supervisop

Reason for Evaluation: E Annual [ Mid-Year [J Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed
and discussed with the employee. Please place an “X” in the appropriate block below.

?:0 o g Q o L o
g v | |88 8| =252
= 5|l 2| 8|88 8|58 & 5 ©
Q| > | O | < |28 E|lza<|Z8
DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability to make decisions
X Neatness and orderliness of work/thoroughness
X Quantity of work output
X Reports to work on time
X Self-control and courtesy in dealing with others
X Understands and uses appropriate technology
X Willingness to do work assigned
X Written communication skills
PERSONAL QUALITIES
X Capacity for independent thought and planning
X Demonstrates ability to direct or manage
X Demonstrates supervisory ability
X Exhibits honesty and integrity
X Imaginative contributions
X Leadership
X Loyalty
X Oral communication skills
X Professional appearance/grooming
X Seeks self-improvement/professional development
X Sense of responsibility
X Staff relationships (when applicable)
X Student relationships (when applicable)




EM LOYEE PERFORMANCE EVALUATION /  wtinued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:

Itisajoyto ha nd her talents on staff,

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ X ]| SesmmmMerit Increase [ ] Continug/Renew Cor

Department Date ate Supervisor

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supervisor.

My comments:

eparate 5fzeet if necessary)

‘:6,« 14 /?zfzg ;

Date S X Signature of Employee

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [ ] Continue/Renew Contract
Date Signature of Vice President
President’s Comments:
Instructions to Human Resources:
Date Signature of President
HUMAN RESOURCES USE ONLY
. Exit Data
Date Received Positions Held Dates Employed Separation Date
Date Filed Reason for Separation

Initials Date Final Paycheck Issued




TEXAS COLLEGE
EMPLOYEE PERFORMANCE EVALUATION

o

N

Employee Name: “ S.S.N.: On File

Date Hired: Date Last Promoted: Budget Code:

Job Title: Public Relations Coordinator Evaluation‘P.er*io‘d: From 2013 to 2014
Department: Institutional Advancement _ Immediate Supervisor (i RRENN»

Reason for Evaluation: E Annual [J Mid-Year [ Probationary O Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.
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DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability te make decisions
X Neatness and orderliness of work/thoroughness
X Quantity of work output
X Reports to work on time
X Self-control and courtesy in dealing with others
X Understands and uses appropriate technology
X Willingness to do work assigned
X Whritten communication skills
PERSONAL QUALITIES
X Capacity for independent thought and planning
X Demonstrates ability to direct or manage
X Demonstrates supervisory ability
X Exhibits honesty and integrity
X Imaginative contributions
X Leadership
X Loyalty
X Oral communication skills
X Professional appearance/grooming
X Seeks self-improvement/professional development
X Sense of responsibility
X Staff relationships (when applicable)
X Student relationships (when applicable)




EMPLOYEE PERFORMANCE EVALUATION (continued)
SUMMARY STATEMENT

Supervisor’s Comments and Recommendations: This year has been interesting. There appears to be a loss of focus with work.
There also appears to be a strong engagement in projects outside the scope of immediate responsibilities.

(Continuc on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ]Promotion [ ] Terminate Employment
[ "] Salary/Merit Increase [ X ] Continue/Renew, Contract

Department Date mmediate Supervisor

b

Employee’s Statement: I have reviewed and discussed this performance evaluation with my supefvisor.

My comments: ; ; £y . ~ a /

D ap b
LN S S F A L

(Continue on separate sheet if necessary)

Signature of Employee

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ ] Salary/Merit Increase [ ] Continue/Renew Contract
Date Signature of Vice President

President’s Comments:

Instructions to Human Resources:

Date sirtire of President

HUMAN RESOURCES USE ONLY
: Exit Data
Date Received Positions Held Dates Employed Separation Date

Date Filed Reason for Separation

Initials Date Final Paycheck Issued




TEXAS COLLEGE
EMPLUYEE PERFORMANCE EVALUATION

Employee Nam- S.S.N.: On File

Date Hired: Date Last Promoted: Budget Code:
Job Title: Public Relations Coordinator Evaluation Period: From July 1. 20]z to June 30, 2015
Department: Institutional Advancement _Immediate Supervisor”
v
Reason for Evaluation: E Annual [J Mid-Year [0 Probationary [ Exit

ROLE AND SCOPE OF EVALUATION: A periodic performance evaluation is used by the College to
evaluate objective an employee’s past performance. After completion of this evaluation, it should be reviewed

and discussed with the employee. Please place an “X” in the appropriate block below.

%” o 5 L Q L o
218 ¢ 8| 5| ®|Es "
12} =3 @]
215l g| 8|88 5|58 20
SHE-SECERRERAR- R -
DEMONSTRATED JOB PERFORMANCE
X Ability to handle multiple tasks
X Ability to meet deadlines
X Ability to work without close supervision
X Acceptance and use of criticism
X Accuracy in checking for and correcting errors
X Alertness
X Consistency in checking for and correcting errors
X Consistently observes institutional policies and procedures
X Dependability
X Ease of learning new techniques and procedures
X Initiative
X Judgment and ability to make decisions
X Neatness and orderliness of work/thoroughness

Quantity of work output

Reports to work on time

Self-control and courtesy in dealing with others

Understands and uses appropriate technology

Willingness to do work assigned

Written communication skills

PERSONAL QUALITIES

Capacity for independent thought and planning

Demonstrates ability to direct or manage

Demonstrates supervisory ability

Exhibits honesty and integrity

Imaginative contributions

Leadership

Loyalty

Oral communication skills

Professional appearance/grooming

Seeks self-improvement/professional development

Sense of responsibility

Staff relationships (when applicable)

> >
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Student relationships (when applicable)




EMPLOYFE PERFORMANCE EVALUATIOM ‘~ontinued)

SUMMARY STATEMENT

Supervisor’s Comments and Recommendations:

It is important fo become more accurate with checking for and correcting errors in crucial documents for the College.
Additionally, we are pleased to havcwoin the College after her “break” in employment (approximately one month).

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [. ] Promotion [ ] Terpiinate Employment
[ ] Salary/Merit Increase [ M Continue/Renew Congfict
y 2 VR |
Department Date

Employee’s Statement: I have reviewed and discussed this performance evaluation v-ith my supervisor.

My comments:

ate sheet if necessary)
]

u;/ 57/ 045

/ Date

Vice President’s Comments and Recommendations:

(Continue on separate sheet if necessary)

Personnel Action Recommended: [ ] Extend Probationary Period [ ] Promotion [ ] Terminate Employment
[ 1 Salary/Merit Increase [ ] Continue/Renew Contract
Date Signature of Vice President

President’s Comments:

Instructions to Human Resources:

<300 :

Date resident

HUMAN RESOURCES USE ONLY
Exit Data

Date Received Positions Held Dates Employed Separation Date

Date Filed Reason for Separation

Initials Date Final Paycheck Issued
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Attachment 3.2.9-B — Employment
Contracts (redacted) of
Appointments of Evaluated

TEXAS COLLEGE Personnel

2404 North Grand Avenue Phone: 903-593-8311, ext. 2270

Tyler, Texas 75702 Fax:  903-593-0588
www.texascollege.edu

Office of the President

May 9, 2014
REEEEFEEAD

S

Dear G

| am pleased to confirm your employment with Texas College for the position of Associate Professor of
Accounting / Division Chair of Business & Social Sciences effective August 1, 2014 - May 31, 2015. Your
base salary is $4,136.70 per month. |n addition, you will receive aeiUUNBEEEMbend for the Division Chair
position, payable one-half at the end of the fall and spring semesters. Your responsibilities will be
determined by the Vice President of the department in which you are assigned to work, and in instances
where clarity in interpretation of policies relating to academic personnel as compared with non-academic
personnel is needed, the policies for regular staff as published in the Texas College Employee Handbook
shall have precedence.

Please keep in mind that your employment at Texas College is "at will" as that term is defined in the Texas
College Employee Handbook and under Texas ‘law. More specifically, your employment at Texas College
can be terminated with or without cause, and with or without notice, at any time, at the option of Texas
College (except as otherwise provided by law). As an employee of Texas College, one of your
responsibilities is to carefully review the contents of the Texas College Employee Handbook. If you have
any questions regarding the contents of the handbook, please contact the Human Resources Director for
any needed clarification. '

Please indicate your acceptance of employment and the terms and conditions set forth herein by signing this
letter where indicated below and returning to the Office of Human Resources by Friday, May 23, 2014.

Should you have any questions pertaining to your employmént or employment responsibilities, please
discuss them with the Vice-President of the department to which you are assigned. | look forward to a very
productive and gratifying professional relationship.

Sincerely,

wight J"Fennell
President

cc: Director of Human Resources

L~~~ | accept the terms of the appointment as set forth herein,
i do not accept the terms of this appointment

b/ /asly |

Signature .. - e - Date

“Expanding The Vision...Come Grow With Us!”
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1TEXAS COLLEGE

2404 North Grand Avenue Phone: 903-593-8311, ext. 2270

Tyler, Texas 75702 Fax:  903-593-0588
www.texascollege.edu

Office of the President

May 9, 2014 -

Me=Berbareetada
O BeR 576

GirandiesTX=75788
Dear Ve

| am pleased to confirm your employment with Texas College for the position of Instructor of English
effective August 11, 2014 - May 8, 2015. Your base salary imonth. Your responsibilities will
be determined by the Vice President of the department in which you are assigned to work, and in instances
where clarity in interpretation of policies relating to academic personnel as compared with non-academic
personnel is needed, the policies for regular staff as published in the Texas College Employee Handbook
shall have precedence.

Please keep in mind that your employment at Texas College is "at will" as that term is defined in the Texas
College Employee Handbook and under Texas law. More specifically, your employment at Texas College
can be terminated with or without cause, and with or without notice, at any time, at the option of Texas
College (except as otherwise provided by faw). As an employee of Texas Ccllege, one of your
responsibilities is to carefully review the contents of the Texas College Employee Handbook. If you have

“any questions regarding the contents of the handbook, please contact the Human Resources Director for
any needed clarification. . b

Please indicate your acceptance of employment and the terms and conditions set forth herein by signing this
letter where indicated below and returning it to the Office of Human Resources by Friday, May 23, 2014.

Should you have any questions pertaining to your employment or employment responsibilities, please
discuss them with the Vice-President of the department to which you are assigned. | look forward to a very
productive and gratifying professional relationship.

Sincerely,

Dwight J. Fennell
President

(oo Director of Human Resources

1/I accept the terms of the appointment as set forth herein.
do not aggept the temss gpointment.

W/%

“Expanding The Vision...Come Grow With Us!”



TEXAS COLLEGE

2404 North Grand Avenue Phone: 903-593-8311, ext. 2270
Tyler, Texas 75702 Fax: 903-593-0588
Mailing Address: P. O. Box 4500, Tyler, TX 75712 : www.texascollege.edu
Office of the President
June 6, 2012 '

LR
Dear i

I am pleased to confirm your employment with Texas College for the position of Administrative Assistant —

Student Affairs effective JUW_. Your responsibilities will be
determined by the Vice Président of the department, in which you are assighed to work, and you will be

govamnad by the policiss and guidelines set forih in the Texas College Employee Handbook.

This letter is not to be construed as a contract for employment or guarantee of employment for any amount
of time. Please keep in mind that your employment at Texas College is “at will” as that term is defined in the
Texas College Employee Handbook and under Texas law. More specifically, your employment at Texas
College can be terminated with or without cause, and with or without notice, at any time, at the option of
Texas College (except as otherwise provided by law). As an employee of Texas College, one of your
responsibilities is to carefully review the contents of the Texas College Employee Handbook. If you have
any questions regarding the contents of the handbook, please contact the Human Resources Director for
any needed clarification.

In conjunction with your employment at Texas College, no records or written correspondence shouid be
removed from the Texas College premises. The college requires strict confidentiality with respect to any
documentation or information prepared or reviewed by you during your employment at Texas College. If an
employee violates this policy, he or she may be subjected to any appropriate legal action. In addition, any
property belonging to the college must be returned upon departure. If this policy is not adhered to, the
college has the right to withhold the last payroll check and any vacation pay until the property is returned or
the debt satisfied.

Please indicate your acceptance of employment and the terms and conditions set forth herein by signing this
letter where indicated below and returning to the Human Resources Office.

Should you have any questions pertaining to your employment or employment responsibilities, please
discuss them with the Vice-President of the department to which you are assigned. | look forward to a very
productive and gratifying professional relationship.

Sincerely,

cc: Human Resource Manager

| do not accept the terms of this appointment

. Lk
ate

/ | accept the terms of the appointment as set forth herein.

“Expanding The Vision...Come Grow With Us!”
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TEXAS COLLEGE

2404 North Grand Avenue Phone: 903-593-8311, ext. 2270

Tyler, Texas 75702 Fax: 903-593-0588

Mailing Address: P. O. Box 4500, Tyler, TX 75712 www.texascollege.edu
Office of the President

June 30, 2011

Ms Ruby TSith—=
11GBEESESTeeE

i LTy
Dear S——

| am pleased to confirm your employment W|th exas College for the position of Bookstore
Manager/Accounts Receivable Clerk effective July 18°2011. Your base salary iJSEEEMMNper month.

- . Your recpensibilities will be'determined by the Vice President of the deparimient, in which you are assighed
to work, and you will be governed by the pohmes and .guidelines set forth:in the Texas College Employee
Handbook

’

1
i

Please keep in mind that your employment at Texas College is “at will” as that term is defined in the Texas
College Employee Handbook and under Texas law. More specifically, your employment at Texas College
can be terminated with or without cause, and with or without notice, at any time, at the option of Texas
College (except as otherwise provided by law). As an employee of Texas College, one of your
responsibilities is to carefully review the contents of the Texas College Employee Handbook. If you hav

any guestions regarding the contents of the handbook please contact the Human Resources Director foT
any needed clarification. l

In conjunction with your employment at Texas College, no records or written correspondence should b
removed from the Texas College premigses. The college requires strict confidentiality with respect to any
documentation or information prepared-or reviewed by you during your employment at Texas College. If an
employee violates this policy, he or she may be subjected to any appropriate legal action. In addition, any
property belonging to the college must be returned upon departure. If this policy is not adhered to, the
college has the right to withhald the last payroll check and any vacation pay until the property is returned or
the debt satisfied.

Please indicate your acceptance of employment and the terms and conditions set forth herein by signing this
letter where indicated below and returning to the Human Resources Office.

Should you have any questions pertaining to your employment or employment responsibilities, please
discuss them with the Vice-President of the department to which you are assigned. | look forward to a very
productive and gratifying professional relationship.

Sincesely,

residen
ce: Human Resource Manager

23| accept the terms of the appointment as set forth herein.
I do not accept the terms of this appointment :

BN

Signatufe —_— .. Date

“Expanding The Vision...Come Grow With Us!”



TEXAS CULLEGE

2404 North Grand Avenue
e T e Phene: 903-;93-8;; :l; ext. 2270
Mpailing Address: P, 0. Box 4300, Tyler, TX 75712 wwi:;xau;;:z;ﬁf::
Office of the President
June 1, 2010

- —3
Qeatpushivwa e,

| arm pleased to confirm your amployment with Texas Collega for the position of Public i
: t 7 ¢ Relations Coordinator
effective July 5, 2010. Your base sala Your responsibilities will be determined by
the Vice President of the densament, in which you ara assigned to work, and-you will be governed by the
- policies and guidelines set forth in the Texas College Employee Handbook. - R

Piease keep in mind that your employment at Texas Callege is “at will" as that term is defined in the Texas
College Employes Handbook and under Texas law. More specifically, your employment at Texas College
can be terminated with or without cause, and with or without notice, at any time, at the oplion of Texas
College (ewcept as ofherwise provided by law). As an employee of Texas College, one of your
regponsibiiities is to carefully review the contents of the Texas College Employee Handbook. If you have
any questions regarding the contants of the handbook, please contact the Human Resources Direcior for
any nepded clarification.

In conjunclion with your emplayment at Texas College, no records or written correspondence should be
removed from the Texas College premises. The college requires strict confidentiality with respect to any
documantation or information prepared or reviewed by you during your employment at Texas College. H an
employee violates thiz poficy, he or she may be subjected to any sppropriste legal action. In sddition, any
property belonging to the college must be retumed upon departure.  If this policy is net adhered to, the
coligge has the right to withheld the iast payroll check and any vacation pay until the property is returned or

the debt satisfiad.

Pleage indicate your acceptance of employment and the terms and conditions sat forth herein by signing this
letter where indicated below and returning to the Human Resourcas Office by June 15, 2010.

Should you have any questions pertaining lo your employment or employment responsibilities, please
discuss them with the Vice-President of the depariment 1o which you are assigned. | leok forward to a very

productive and gratifying professional relationahip.

Sincarely,

D
President

cc: Human Resouree Manager

k | accapl the terms of the appointment as set forth herein.
{ do not pt the te of this appoimmen

&

Dite

“Expanding The Vision...Come Grow With Us!™



TEXAS COLLEGE

2404 North Grand Avenue Phone: 903-593-8311, ext. 2270
Tyler, Texas 75702 Fax: 903-593-0588
Mailing Address: P. 0. Box 4500, Tyler, TX 75712 www.texascollege.edu

Office of the President

November 2, 2011
Nagaiior " .
Deagl/sminiiumsm .

| am pleased to i our employment with Texas College for the position of Switchboard Operator
eﬁeetfveﬂ Your base salaryeinfiisaSuumiiur. Your responsibilities will be determined
by the Vice President of the department, in which you are assigned to work, and you will be governed by the
policies and guidelines sct forth in the Texas Coliege Employee Handbook.

This letter is not to be construed as a contract for employment or guarantee of employment for any amount
of time. Please keep in mind that your employment at Texas College is “at will” as that term is defined in the
Texas College Employee Handbook and under Texas law. More specifically, your employment at Texas
College can be terminated with or without cause, and with or without notice, at any time, at the option of
Texas College (except as otherwise provided by law). As an employee of Texas College, one of your
responsibilities is to carefully review the contents of the Texas College Employee Handbook. If you have
any questions regarding the contents of the handbook, please contact the Human Resources Director for
any needed clarification.

In conjunction with your employment at Texas College, no records or written correspondence should be
removed from the Texas College premises. The college requires strict confidentiality with respect to any
documentation or information prepared or reviewed by you during your employment at Texas College. If an
employee violates this policy, he or she may be subjected to any appropriate legal action. In addition, any
property belenging to the college must be returned upon departure. |If this policy is not adhered to, the
coliege has the right to withhold the last payroll check and any vacation pay until the property is returned or
the debt satisfied.

Please indicate your acceptance of employment and the terms and conditions set forth herein by signing this
letter where indicated below and returning to the Human Resources Office.

Should you have any questions pertaining to your employment or employment responsibilities, please
discuss them with the Vice-President of the department to which you are assigned. | look forward to a very
productive and gratifying professional relationship.

Sincerely,

cc: Human Resource Manager

| accept the terms of the appointment as set forth herein.
| do not accept the terms of this appointment

- Pt AL
TR LN R
re Date

“Expanding The Vision...Come Grow With Us!”



TEXAS COLLEGE

2404 North Grand Avenue
Post Office Box 4500 Phone: (903) 593-8311

Tyler, Texas 75702-4500 www.texascollege.edu

September 5, 2007
Ns=MoniegMadine®
e 24th Sty
STy

Dear Ms. dilnstimews

I 'am pleased to confirm your employment with Texas College for the position of Housekeeper
Wour base salary ingfiisfsmmmmisms, Your responsibilities will be
determined by the Vice President of the department, in which you are assigned to work, and you

will be governed by the policies and guidelines set forth in the Texas College Employee
Handbook.

Please keep in mind that your employment at Texas College is “at will” as that term is defined in
the Texas College Employee Handbook and under Texas law. More specifically, your
employment at Texas College can be terminated with or without cause, and with or without
notice, at any time, at the option of Texas College (except as otherwise provided by law).
Grounds for termination may include, but are not limited to, reduction in force due to financial
exigency, one or more violations of established policies and procedures as set forth in the
employee handbook, substandard performance, or the failure to perform any agreement, duty, or
obligation required by your departmental Vice-President. :

In conjunction with your employment at Texas College, no records or written correspondence
should be removed from the Texas College premises. The college requires strict confidentiality
with respect to any documentation or information prepared or reviewed by you during your
employment at Texas College. If an employee violates this policy, he or she may be subjected to
any appropriate legal action. In addition, any property belonging to the college must be returned
upon departure. |If this policy is not adhered to, the college has the right to withhold the last -
payroll check and any vacation pay until the property is returned or the debt satisfied.

Please indicate your acceptance of employment and the terms and conditions set forth herein by
signing this letter where indicated below and returning to the Human Resources Office.

Should you have any questions pertaining to your employment or employment responsibilities,
please discuss them with the Vice-President of the department to which you are assigned. | look
forward to a very productive and gratifying professional relationship.

Sincgrel

n

(oo Vice President for Academic Affairs
Human Resource Manager

\/l accept the terms of the appointment as set forth herein.
| do not accept the terms of this appointment

~ Auspices of the Christian Methodist Episcopal Church




