CS 3.3.1.3 Academic and student support services

The institution identifies expected outcomes assesses the extent to which it achieves the
outcomes and provide evidence of improvement based on analysis of the results in the area
of academic and student support services.

Identifying expected outcomes is achieved through the utilization of the College’s planning
process. The College utilizes a Planning Structure that is inclusive and evaluative at the
appropriate levels. Moreover, the Planning Structure embodies assessment and evaluative efforts
with the use of results to drive the planning processes. Following is a model of the Planning
Structure:

Texas College
Planning Structure

INSTITUTIONAL
EFFECTIVENESS
COMMITTEE &
PLANNING COUNCIL

PROVIDES

ASSESSMENTS

USE OF RESULTS

The academic and students services are a compilation of supports for students that assist with
their academic development, professional growth, and retention. Moreover, the establishment of
such services is in direct relationship to the College’s mission and institutional outcomes from
the 2012-2017 Strategic Plan. The academic and support services are in keeping with the
mission of the institution in that they assist with students’ becoming academically prepared while
“...experiencing balanced intellectual, psychological social and spiritual development, aimed at
enabling them to become active productive members of society where they live and work.”

The supports coincide with the institutional outcomes that are to address:
1) Having students gain a command of the use of communicative skills both written

and verbal;



2) Teaching students to become critical thinkers in the use of content knowledge and
beyond;

3) Having students involved in service projects and social responsibilities that assist
in skill development,; and

4) Providing students with the knowledge and experiential learning that will assist
them I in becoming productive citizens, i.e., individuals who can assist with the
development of others where they live and work (2012-2017 Strategic Plan, p. 7).

The College utilizes a codified process for its institutional effectiveness planning cycle. The
planning cycle is comprehensive and inclusive of the necessary components for institutional
planning, while maintaining the College mission as the central focus (see Implementation Model:
Institutional Effectiveness Flow Chart). The administrative areas under the leadership of the vice
presidents of the College engage in the planning process with the use of the institution’s
Strategic Plan as the roadmap for planning. Specifically, at the beginning of each school year,
the vice presidents of the administrative areas, planning with the president of the College
convene as an administrative cabinet to establish the working direction of the institution, using
the “Strategic Priorities,” of the Strategic Plan. From the meeting, a determination is made in
the selection of priorities that will allow for a collaborative administrative focus in addressing the
strategic direction for the year.

During the Fall Opening School Institute the vice presidents and the president lead discussions
with all faculty, staff, and administration on the selected strategic goals to be addressed for the
annual period per the Strategic Plan. The Institute includes an annual assessment with the college
community coming together at the start of each school year for a two-day period. The Institute
provides for the re-acquaintance and discussion of the priority areas of the Strategic Plan.

Likewise, the vice presidents subsequently meet with their respective units to share the priority
direction(s) and have discussions to get input about strategies, expected outcomes,
persons/groups responsible, assessment /evaluation measures and resources supports that may
prove beneficial to achieving their goals. The vice presidents for academic affairs and student
affairs conduct formative planning with the academic unit and support areas to determine the
expected outcomes. The academic and student support areas then complete the first three
columns of the “Four Column Model,” with the proposed institutional strategies, expected
outcomes, persons/groups responsible, and assessment /evaluation measures. It is then at the
mid-year, that the planning process is reviewed by vice the presidents to determine the level of
progress made. And, at the end of the academic year, the summative reports are submitted with
the assessments and use of results and budgeting considerations for the subsequent school year.

Once the assessment has been completed, the findings and the use of results are placed into the
Four Column Model for documentation purposes. The results of the planning are considered the
“working plan” of the vice presidents for the school year. As a part of our assessment process,
the president and institutional effective officer review the unit goals, program outcomes and
means of assessment. At the mid-point of each year, the institutional effective officer then



receives a documented mid-term process report of the progress made toward completion of the
Plan. The units are expected to use the results for improvement.

As a measurement of assessment, the academic and student services needs have been determined
by the Program Review process. The review established that the following areas of academic and
student support services needed to be addressed. They included:

a.

b.

o7 e

3

Establishing a Math Lab for supplemental instruction for the Math Program which
resulted in an 80% passing rate

Strengthening Testing Procedures for Fall 2012 that included study guides and specific
times for test offerings

Implementing text messages that enhanced communication between academic coaches
and tutees

Developing an Academic Advising process through learning communities

Creating a general education requirement academic tracking document for students in the
Lower College

Creating an Early Alert system that enabled Lower College Coordinators to work closely
with faculty and coaches to implement tutoring sessions

Implementing evening Academic Success Workshops for students in First- and Second-
Year Seminar

Developing a structured orientation program

Implementing a community service project for Second-Year Seminar

Increasing number of AVID professional development opportunities that included more
hands-on demonstrations

Creating a summer bridge program

Increasing the number of AVID tutors

. Maintaining a minimum retention rate of 72% of students in learning communities

(See Executive Summary—Lower College Program Review)
The aforementioned outcomes have been addressed along with the institution’s Strategic
Priorities, with use of the Four Column Model. Following is the Plan with measurements

and outcomes.

Documentation:

See Resource Documents: 2012-2017 Texas College Strategic Plan
Implementation Model: Institutional Effectiveness Flow Chart
Program Review 2013-2014 (Lower College)

Academic and Student Support Services Four Column Model



Documentation: See Resource
Documents: 2012-2017 Texas College
Strategic Plan



See Resource Documents: 2012-
2017 Texas College Str tg1PI

2012-2017 Texas College

STRATEGIG PLA

‘Building for ihe Future...
Esiablishing a Fingerprint for Sticcess!”

Revised 2015




Documentation: Implementation Model:
Institutional Effectiveness Flow Chart



Documentation: Implementation Model:
Institutional Effectiveness Flow Chart
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Documentation: Program Review
2013-2014 (Lower College)



Documentation: Program Review 2013- ’

2014 (Lower College)

TEXAS COLLEGE
Program Review
(2013-2014)




EXECUTIVE SUMMARY

(Lower College) Programs

1. Program Strengths

Lower College:
a.

b.
c.

Student Learning Center:
a.

b.

2. Program Weaknesses

Lower College:
a.

b.
c.

Student Learning Center:
a.

b.

3. Recommendations for Program Improvement:

Lower College:
a,

b.
c.

Student Learning Center:
a.

b.

4. Committee Determination:



1. Support of the
College Mission

A. State the purpose of program.

B. Describe how the programs support the overall mission of the College as adopted by the
Board of Trustees.

C. Describe the unique institutional goal the program achieves.

2. Accomplishments
in Achieving Goals
Outlined in the
Previous Program
Review

A. Describe progress in achieving goals outlined in the previous program review,
providing evidence documenting such achievements.

B. Explain modifications of goals outlined in the previous program review, providing
evidence documenting such modifications.

3. Populations

A. Describe the populations served by the program, including special

Served populations.
B. Describe other populations that should be served by the program, and describe
plans to serve them in the future.
4. List Curriculum/Program as offered. List Curriculum/Program as Recommended.
Curriculum/Program
Offering
5. Course Describe how effectively the scheduling process of classes in the program:
Scheduling
and Availability A. Optimizes class availability for day students, evening students and distance education
students.
B. Optimizes student learning.
6. Learning A. List institutional outcomes and program learning outcomes.
Outcomes
B. Describe the process by which program improvements are made.
7. Program Describe any projected deficiencies in the program.
Deficiencies
8. Professional A. Describe specific professional development activities in which faculty
Development members in the program participate, and explain how such activities benefit

or enhance the program and support and facilitate student learning




outcomes.

9. Facilities and

A. Are current facilities, such as classrooms, offices and equipment, adequate to support the

Equipment program.
B. Is available dedicated space adequate to support the program? Explain.
C. Is available equipment adequate to support the program? Explain.
D. Describe plans for future changes in support facilities or equipment.

10. Strengths A. List and comment on the major strengths of the program.

and

Weaknesses

11, Budget

Modifications if

applicable

12. Identify recommendations for program improvement(s), if applicable.

Recommendations




Documentation: Academic and Student
Support Services Four Column Model
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