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2.8  The number of full-time faculty members is adequate to support the mission
of the institution and to ensure the quality and integrity of each of its academic
programs. (Faculty)

Off-site Committee’s Response

The Texas College Faculty and Staff Handbook lists a number of functions of faculty,
including teaching a load of 15-16 credit hours per semester, and adds that it is expected
that faculty will require “at least” 40 hours a week to accomplish these duties. The
College presented tables giving the student/faculty ratios, class sizes, credit hours
generated per faculty member, and the number of faculty by division. However, given
the teaching load (15-16 credit hours), plus advisement and service expectation, the
College did not provide persuasive evidence, as outlined in the SACSCOC “Core
Requirement 2.8 Guideline” approved by the Executive Council and published in June,
2014, of having an adequate number of faculty to accomplish all of the faculty duties and
still ensure the quality of the educational program.

The Oft-Site Reaffirmation Committee also noted an irregularity in the semesters used in
the 2.8 table “Credit Hours Generated by Full-time and Part-time Faculty.” The column
that lists the names of faculty indicates that it is for the year 2011-12, whereas the credit
hours columns indicate the data is from academic year 2013-14. Moreover, the semesters
reported for 2.8 do not correspond with those reported in other faculty standards. For
example, in the Faculty Roster provided for CS 3.7.1, the College provided faculty
credentials for faculty who taught during fall 2014 and spring 2015 (whereas the
standard’s instructions state to use spring and fall 2014). The semesters of fall 2014 and
spring 2015 are also used for CS 3.5.4. For three different standards, there are three
different academic years, making it difficult to discern compliance.

Institution’s Response

The committee found that the College had provided adequate documentation with regard
to tables giving the student/faculty ratios, class sizes, credit hours generated per faculty
member, and the number of faculty by division. However, there was an irregularity in the
semesters used in the 2.8 table “Credit Hours Generated by Full-time and Part-time
Faculty” and the documented evidence for other faculty standards. Additionally, the
College inadvertently listed different calendar years within the table. Therefore, the
College has provided a corrected copy of the table which documents the credit hours
generated by full-time and part-time faculty for 2013-2014 and 2014-2015 academic



years. Also, documentation is provided for the other faculty standards for 2013-2014 and
2014-2015 academic years.

The number of full-time faculty is adequate to support the mission of Texas College in its
pursuit of academic excellence while providing a quality liberal arts education. Full-time
faculty are teaching faculty who on average teach (15) credit hours as well as, assist with
academic advising which is in keeping with the general standards of higher education.
Also, faculty members are involved in academic and institutional governance through
participation in the curriculum development process, appointments to institution-wide
committees, the Faculty Senate, and appointments to college- and departmental-level
committees. For example, a significant portion of the faculty's authority and
responsibility in academic matters is expressed through curriculum development. The
structure of the curriculum development process provides faculty with the responsibility
of determining the approval of courses and programs.

The presence of faculty is equally important with committee assignments across the
institution to study and recommend policies and activities in a wide variety of areas of
college governance. Despite the fact that faculty are assigned to committees; the
committees convene at various times throughout the academic year and are not
regimented for daily activities. The meeting requirements for the various committees
fluctuate and seldom meet for instance: committees may meet twice a year, once every
quarter, or monthly. Thus, faculty are not required to spend a lot of time in committee
meeting. Likewise, there have not been any problems posed from faculty in the past.

Furthermore, full-time faculty are appointed to ranks of instructor, assistant professor,
associate professor, or professor. Likewise, part-time faculty are those members of the
teaching faculty who do not hold rank and are contracted to teach half-time or part-time;
i.e. less than a normal load that will not exceed nine (9) credit hours. Part-time faculty are
also referred to as Adjuncts.

The College maintains an average employment of 35 full-time faculty per academic year
who constitute a sufficient resource for carrying out basic faculty functions (e.g.,
teaching, advisement and additional college services) and prove adequate to fulfill the
delivery of degree programs while also supporting the integrity and quality of program
delivery. Charts I and II are illustrations of the number of full-time faculty members
being adequate to support the mission of the institution. Attachment 1 provides an
illustration of credit hours generated by full and part-time faculty for 2013-2014.
Attachment 1A further illustrates full-time and part-time course offerings by faculty for
the 2013-2014 period. And, Attachment 1B is a sample of how faculty course load forms
are prepared.



L.

The mission is, “Texas College is a historically black college founded in 1894, by a
group of CME ministers. Our mission, which continues to embody the principles of the
Christian Methodist Episcopal Church, is to ensure that the student body experiences
balanced, intellectual, psychological, social and spiritual development, aimed at
enabling them to become active productive members of society where they live and
work.” The range of faculty across several disciplines assures that our students have a
balanced curriculum that covers humanities, sciences, social sciences, technology and
mathematics. The faculty expertise allows for the coverage of the psychological, social,
and spiritual dimensions of the curriculum. Given our expectation that students will
engage in service to the community, we give them the proper footing to be productive
and active citizens. Our faculty delivers instruction in a manner that fulfills the mission of
the College.

The College ensures that the number of full-time faculty are adequate to support the
mission of the institution by fulfilling the teaching load policy which states “the average
teaching load for full-time faculty is 15 hours per semester. The average teaching load
for division chairpersons is 9 hours. For the sciences, the average teaching load is 16
hours,” (p. 61, Faculty Handbook). Additionally, the College offers assurance through
the delivery of the course load by not having a ratio to exceed 30:1. The faculty to student
ratio over the five-year period has ranged 20:1 to 27:1 (see Chart III).

Full-time Faculty Assignments by Division/Program 2014-2015

Divisions Number of Number of Full- Number of Full-time
Degree Programs | time Faculty Faculty by Degree
Programs
Business and 5 8 (FT) Business Administration
Social 8 (PT) 3(FT) 5(PT)
Sciences Social Sciences
5(FT) 3 (PT)
Education 3 5 (FT) Education
Certification 5 (FT)
levels
General 3 13 (FT) General Studies
Studies and 8 (PT) 6 (FT) 5 (PT)
Humanities Humanities
8 (FT) 3 (PT)
Natural and 3 11 {ET) The Sciences
Computational 5 (FT)
Sciences
Computer Science
2 (FT)
Mathematics
4 (FT)




Totals 14 37 (Full-time) | 37 (FT)
16 (Part-time) | 16 (PT)

To maintain integrity of the academic programs, the College ensures that all full-time
faculty have the appropriate credentials (in keeping with SACS criteria) and expertise to
deliver the courses for each major. Moreover, the College has an adequate number of full-
time faculty to deliver coursework in a schedule that assists students with graduation in a
four year timeframe (providing no remediation or developmental courses are required by
the student).

The quality of the academic programs is further ensured by assessing both the faculty and
course delivery each term, by students and the College’s administration. And, the integrity
is maintained by evaluating each semester, limiting the number of students enrolled per
course section (not to exceed an average of 30:1), and monitoring the total number of
courses offered. Further, the college has a workload policy that governs the number of
courses a professor can teach in a given semester and academic year. The College has
worked diligently with monitoring faculty assignments each semester to maintain
adherence to this policy. This process demonstrates the continuous maintenance of the
quality and integrity of the academic programs.

Texas College further ensures that the quality and integrity of academic programs are
being addressed through the selection and employment of faculty who have both the
credentials and experiences that support the mission and content offerings of the College.
Based on spring 2011 data, the number of faculty with earned doctorates is 51% and the
faculty retention rate is 91%. The faculty has demonstrated a commitment to the mantra of
the mission and institutional vision.

I1. Status of Instructional Faculty (Full-time and Part-time)

2014 2013 2012 2011 2010 2009
Status # % # % # % # % # % # %
Full-time 38/70% 35/78% 38/84% 35/85% 36/73% 34/67%
Part-time 16/30% 10/22% 7/16% 6/15% 13/27% 17/33%
TOTAL 54 45 45 41 49 51

Note: The average number of full-time to part-time faculty maintained by the College is 2:1.

III. Student to Faculty Ratios, Class Size and No. of Classes Offered

Fall
Terms Student: Faculty Ratio Avg. Class Size No. Classes Offered

2014 23:1 22 200




2013 25:1 25 214
2012 22:1 26 218
2011 21:1 27 217
2010 25:1 21 275
2009 27:1 21 274
Documentation:

Attachment 1 — Credit Hours Generated by Full-Time and Part-Time Faculty 2013-2014
and 2014-2015

Attachment 1A — Registration Summary by Faculty

Attachment 1B — Sample of Completed Course Load Form

Documentation: Texas College Faculty Matrix (Full-time Faculty Roster 2013-2014,
2014-2015)

Documentation: Minutes — Texas College Annual Meeting of the Board of Trustees,
April 15,2011, excerpt pp. 1 & 7 (recast of Mission Statement)

Documentation: Texas College Mission Statement (Texas College 2014-2017 Catalog)
Documentation: Faculty Teaching Load Policy (Texas College Faculty Handbook)
Documentation: Texas College 2014-2017 Catalog




Credit Hours Generated By Full-Time and Part-Time Fac

2013-2014

N=35 Full-time Faculty
N= 15 Part-time Faculty

CR 2.8 — Attachment 1: Credit
Hours Generated by Full-Time and

Part-Time Faculty 2013-2014 and
1 2 3 4 5 2014-2015
Full-time Number & Percent of Part-time Number & Percent of Number & Percent of Student
Location of Faculty Student Undergraduate Faculty Student Undergraduate Undergraduate Credit Hours
Instruction 2013-2014 Credit Hours Taught by | 2013-2014 Credit Hours Taught by Taught by Part-time Faculty or
Academic Full-time Faculty for Academic Part-time or Adjuncts Adjuncts in General Education
Year Each Major or Program Year Courses
Content Area
Fall 2013  Spring 2014 Fall 2013 Spring 2014 | Fall 2013 Spring 2014
Biology 1. Johnson, L. 10(18.8%) 10(19.6%)
2. Gupta, M. 16 (30. %) 16(31.3%)
3. Iakhiaev, A. | 12 (22.6%) 12(23.5%)
4. Sparrow, C. | 15 (28.3%) 12(5.4%)
Computer 1. McCune, J 15(62.5%) 15(50%) 1.Akpan, B | 9(37.5%)
Science 2. Akpan, B 15(50 %)
%
Mathematics 1. Edwards, R. | 15(53.57%) 12(32.43%)
2, Malek, B. 13(46.43%) 12(32.43%)
3. Dahal, R 13(35.13%)
_ Division of Business and Social Sciences
Business 1. Ali, H. 15(29.41%) 15(21.42%) | 1.Roberts, J 9(12.85%)
Administration | 2.0suagwu, G. | 12(23.53%) 15(21.42%) | 2. Harris, J 3(4.28%)
¥ 3. George, R 12(23.53%) 12(17.14%)
4. Gordon, V 12(23.53%) 16(22.85%)
Criminal 1. Addison, D. | 9 (25 %) 9(18.75%) | Marshall, C 9(18.75%)
Justice 2. Pratt, P 15(41.66%) 15(33.33%)
" 3. Bivens, F 12(33.3%) 15(33.33%)
Social Work 1. Russell, R. 15(100 %) 16 (72.72%) | Simpson, C 6 (27.27%)
Sociology 1.SomervilLW. | 15 (100 %) 15(100%)
*®
Division of Education
Education 1. Abbott, J 13(22.81%) 10(15.87%) | 1. Carr, D | 5(7.9%)
2. Conley-Hill, | 12(21.05 %) 15(23.80%) | Downs, B 3 (4.76%)
3. Young, G 15(26.30%) 12(19.04%) | Mercer, D 6 (9.52%)
4, Brown, O. 12(21.05%) 12(19.04%)
Associates in
Arts-Early
Childhood
Hk
ks - .. Division of General Studies e
English 1. Urwiller, R. | 12 (30.77%) 12(33.3%)
2. Cade, B. 12 (30.77%)  12(33.3%)
3. Knatt, K 15 (38.46 %) 12(33.3%)
Music 1. Magee, M. 14 (46.67%) 14(48.27%)
2. Heap, M. 16(53.33%) 15(51.72%)
Religion 1. Hood, M. 15(100 %) 15(83.33%) Houze, W 3 (16.66%)
Associates in 1. Sanders, E. 15(13.3%) 12(13.6%) | 1. Habib 6 (5.35%)
Arts-General 2, Allen, A. 15(13.3 %)  15(17.04%) | 2.Watson, 9 (8%)
Studies *** 3. Bullock, T. 15 (13.3%) 15(17.04%) | 3. Zenor, M 9 (8%)
(General 4, Paul, G. 12 (10.7 %)  12(13.6%) | 4. McCain, 6(6.8%)
Education 5.Wortham, R | 12(10.7%) 12(13.6%) | 5.Tucker, T 4 (3.57%) 4(4.5%)
Core) 6. Ross, J 15(13.3 %) 12(13.6%) | Saunders, 3(3%)
7. Zenor, M 12(13.6%)
CR

2.8



*The Liberal Studies Program is an Interdisciplinary Concentration comprised of four content areas (i.e.,
Business Administration; Sociology; Criminal Justice; Computer Science). The courses for the
major in Liberal Studies is a compilation of existing classes taught by full-time faculty from the respective
disciplines.

** When students satisfy course requirements for the associates’ degree in Early Childhood Education; they also
satisfy the requirements for the major in Education at the bachelor’s level.

**+% When students satisfy course requirements for the associates’ degree in General Studies; they also
satisfy the requirements for the General Education Core for all bachelor degree offerings.
e 15 (41.6%) of faculty maintains the terminal degree or equivalent.

Documentation:

e Faculty Teaching Load Policy (Texas College Faculty Handbook, p. 29)
e  Full-time Faculty Course Load Schedule

e  Part-time Faculty Course Load Schedule

CR
2.8
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(recas t of Mission Statement)

SECTION 2
Board Minutes
2011 Annual Meeting
April 15,2011




TEXAS COLLEGE
Annual Meeting of the Board of Trustees
April 15, 2011
Willie Lee Glass Building

Call to Order, Devotion and Roll Call:

The Opening Session of the Annual Meeting of the Board was called to order at 4:25 p.m., by
Chairman of the Board, Bishop Henry M. Williamson, Sr. The meeting began with an opening
prayer given by Ms. Q’Juan Gray, President of the National Alumni Association.

Before the “roll call” was taken, discussion was had regarding annual giving from the Board of
Trustees. It was determined that the annual giving of the Board would be $1,000. Additionally, it
was determined that Board members would declare their gifts during roll call.

The roll call of the Board of Trustees was taken by the Secretary of the Board, Mr. Leon R.
McCowan.

Board members in attendance and their monetary gift were:

Bishop Henry M. Williamson, Sr. -
Dr. Jerry L. Christian, Sr. -
Mr. Michael D. Collins -
Bishop Ronald M. Cunningham -
Rev. Dr. Tyrone Davis -
Dr. Jesse Jones -
Rev. Peris Lester -
Rev. Dr. Donald Madlock -
Mr. Herman Martin

Mr. Leon R. McCowan, Jr. -
Dr. Patricia M. Donley-McKenzie -
Dr. Beverly Mitchell-Brooks -
Dr. Dwight J. Fennell, Sr. (President)-
Murs. Q’Juan Dunlap Gray -
Mrs. Barbara Cade -
Mr. Noel York (SGA President) -

Board Members absent. #

q“:-

Dr. Comer Cottrell (
Dr. Leonard Dawson




Action Items

. It was moved by Dr. Patricia McKenzie and seconded by Dr. Jesse Jones to accept the

prospective graduates with two conditions: 1) they must successfully complete all
program requirements; and 2) they must meet al] financial obligations to the College to
graduate in May. The motion carried.

. It was moved by Dr. Patricia McKenzie and seconded by Dr. Jesse Jones that the

candidates presented receive the honorary degree as listed: 1) Mirs. Jones-Johnson,
Honorary Doctorate of Humane Letters degree; 2) Dr. Frederick D. Haynes, III, Honorary
Doctorate of Humane Letters degree; and 3) Mr. Danny Glover, Honorary Doctorate of
Humane Letters degree. The motion carried.

+ It was moved by Dr. Patricia McKenzie and seconded by Dr. Jerry Christian that the

Mission Statement of the College be recast to read as follows: “Texas College is a
historical,black college founded in 1894, by a group of CME ministers. Our mission,
which continues to embody the principles of the Christian Methodist Episcopal Church,
18 to ensure that the student body experiences balanced, intellectual, psychological,
social and spiritual development, aimed at enabling them to become active Pproductive
members of society where they live and work.”The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Dr. Patricia McKenzie that the

Board accept and ratify the review of the 990 returns of the College by the Finance and
Audit Committee, for the years ending 2008-2009; and 2009-2010. The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Dr. Beverly Mitchell-Brooks

and Trustee Leon McCowan that a three-member committee consisting of the Board
Chair, the Board Vice Chair and Chair of the Finance and Audit Committee be appointed
to resume the annual form 990 going forward. The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Dr. Patricia McKenzie that

Action Item BF-4, regarding the fees set for the summer session 2011, be accepted and

. @pproved by the Board. The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Dr. Jerry Christian that Action

Item BF-1, regarding increase of fees in the academic year 201 1-2012, be accepted and
approved by the Board. The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Dr. Patricia McKenzie that

Action Item BF-5, regarding the proposed budget for the 2011-2012 school year, be
accepted and approved by the Board. The motion carried.

. It was moved by Rev. Dr. Tyrone Davis and seconded by Bishop Ronald Cunningham

that the Board authorize the Chairman of the Board and Chair of the Finance and Audit



MISSION STATEMENT

Texas College is a historically black college founded in 1894, by a group of CME ministers. Our
mission, which continues to embody the principles of the Christian Methodist Episcopal Church,
is to ensure that the student body experiences balanced, intellectual, psychological, social and
spiritual development, aimed at enabling them to become active productive members of society
where they live and work,

CORE VALUES

To address the Mission, the College incorporates the core values of:

Academic Excellence - developing a culture of curiosity and creativity that will challenge the
frontiers of teaching/learning; stimulate research; raise the level of analytical reasoning and
inquiry; and enable students to acquire leadership, human relations, communication, and
technology skills.

Integrity - instilling the pursuit of character, honesty, and sincerity of purpose as the moral
rubrics upon which the behaviors of our graduates and College family are anchored.

Perseverance - implanting diligence, enterprise, and pride in the application of skills, knowledge,
and abilities developed during the course of study at Texas College.

Social Responsibility - promoting in the College community a conscious awareness that we are
all stewards of the resources entrusted to our care.

Tolerance - emphasizing openness to divergent points of view, applying an eclectic approach to
rational and analytical thinking,

Community Service - encouraging self-extension in service to others as the heart and soul of our
educational enterprise.

INSTITUTIONAL OUTCOMES

It is significantly important that the direction, scope and focus of the institution be shared and
understood with stakeholders of the College i.e., students, community of friends, faculty and
staff, alumni and Board of Trustees. For this purpose, Texas College has established four areas as
the essential direction of institutional outcomes. They include:

e Having students gain a command of the use of communicative skills, both written and
verbal;

o Teaching students to become critical thinkers in the use of content knowledge and
beyond;

e Having students involved in service project and social responsibilities that assist in skill
development; and
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MISSION STATEMENT

Texas College is a historically black college founded in 1894, by a group of CME ministers. Our
mission, which continues to embody the principles of the Christian Methodist Episcopal Church,
is to ensure that the student body experiences balanced intellectual, psychological, social and
spiritual development, aimed at enabling them to become active productive members of society
where they live and work.

CORE VALUES

To address the Mission, the College incorporates the core values of:

Academic Excellence - developing a culture of curiosity and creativity that will challenge the
frontiers of teaching/leamning; stimulate research; raise the level of analytical reasoning and
inquiry; and enable students to acquire leadership, human relations, communication, and
technology skills.

Integrity - instilling the pursuit of character, honesty, and sincerity of purpose as the moral
rubrics upon which the behaviors of our graduates and College family are anchored.

Perseverance - implanting diligence, enterprise, and pride in the application of skills, knowledge,
and abilities developed during the course of study at Texas College.

Social Responsibility - promoting in the College community a conscious awareness that we are
all stewards of the resources entrusted to our care.

Tolerance - emphasizing openness to divergent points of view, applying an eclectic approach to
rational and analytical thinking.

Community Service - encouraging self-extension in service to others as the heart and soul of our
educational enterprise.

INSTITUTIONAL OUTCOMES

It is significantly important that the direction, scope and focus of the institution be shared and
understood with stakeholders of the College i.e., students, community of friends, faculty and
staff, alumni and Board of Trustees. For this purpose, Texas College has established four areas as
the essential direction of institutional outcomes. They include:

e Having students gain a command of the use of communicative skills, both written and
verbal;

o Teaching students to become critical thinkers in the use of content knowledge and
beyond;

* Having students involved in service project and social responsibilities that assist in skill
development; and
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Teaching Load

The average teaching load for f ull-time faculty members is 15 hours per semester.
The average teaching load for division chairpersons is 9 hours. For the sciences, the average
teaching load is 16 hours. Overloads are considered when faculty teach beyond 16
hours and division chairpersons teach beyond 9 hours. Full-time loads for select
courses are calculated based on contact hours, i.e., activity classes and labs are
given this consideration.

Academic Rank and Promotion

1. Teaching members of the faculty appointed on a full-time basis may be assigned to one of
four ranks on the strength of graduate training, years of experience, and evidence of
professional competence. These ranks in ascending order are: instructor, assistant
professor, associate professor, and professor.

a. An instructor must have a master's degree from an accredited institution.

b. An assistant professor shall have a minimum of a master's degree from an accredited
institution and a minimum of 18 credit hours of advanced study beyond the master's area in
the area applicable to the college offering. He/she shall have at least three years of successful
college teaching experience and an acceptable rating on the qualitative criteria items "c"
through "h", as listed in item number 3 below.

c. An associate professor shall have an earned doctorate from an accredited institution, atleast
five years of successful college teaching experience, and an acceptable rating on the
qualitative criteria "c" through "h", as listed in item number 3 below.

d. A professor shall have an earned doctorate from an accredited institution in his/her
discipline or related area in which the appointment is made, at least six years of successful
college teaching, and an acceptable rating on the qualitative criteria “c" through "h", as
listed in item number 3 below. In lieu of six years of teaching, the individual may have three
years of successful teaching experience plus research and/or related professional
experiences, scholarly publications, and membership in learned societies and professional
organizations which demonstrate that he/she is a valued member of the academic society.

2 Promotion from one rank to another requires recommendations based on evaluation of
performance using certain criteria. Recommendations for promotion should be initiated by
the division chairperson preferably before January of each year.

3. Each recommendation should include a written evaluation of the faculty member's work by
the division chairperson together with reasons favoring promotion and should be presented to
the Vice President for Academic Affairs. The Vice President for Academic Affairs should
add comments and present all the information, including his/her own recommendations, to the
President of the College. Final approval will rest with the President. In the event the President
does not approve the promotion, the faculty member should receive this information in writing,
including the reason(s) for the disapproval. The following criteria are considered in making
recommendations for initial rank and promotions:

a. graduate training;

b. years of service;



